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Introduction 
The Comprehensive Economic Development Strategy (CEDS) is the region’s economic development vision for 
maintaining and growing our economic base while creating jobs and supporting future development and growth within 
the region. The CEDS encompasses the Lake of the Ozarks Council of Local Governments (LOCLG) region, which consists 
of Camden, Laclede, Miller and Morgan Counties.  Three of the four counties have a large tourism-based economy while 
the fourth supports a manufacturing base.  The four-county region has a total population of 128,284 (2023 US Census 
Population Estimates).  The CEDS was developed to meet the requirements outlined in the 13CFR 303.7.  It also 
incorporates components necessary for our communities to be eligible for the Section 6025 Strategic Economic and 
Community Development (SECD) program.  This program through the USDA provides communities with the opportunity 
for an additional 10 percent grant funding for certain projects.   

The CEDS outlines a strategy for building Social Capital, Economic Cooperation, and Job Growth within the Lake of the 
Ozarks Region.  Our goal in developing the CEDS strategy was to identify key priorities and principal organizations as 
planning partners that will help bring both public and private investment into the region.  An overall review of the 
Strengths, Weakness, Opportunities, and Threats demonstrated that we face many of the same issues that were present 
during the 2024 CEDS planning process. There were several areas of concern, including workforce housing, workforce 
development, transportation, and the cyclical nature of the tourism industry which are expounded on in this revision of 
the CEDS.   

There is a strong manufacturing base in Laclede County that has outpaced the rest of the region’s job growth in 
manufacturing.  Miller County’s manufacturing footprint includes automotive parts and a new window factory that 
announced a sizeable expansion in 2024 just five years after opening its doors in 2019. Both have been a key focus for 
employee and business recruitment for the State of Missouri.  Miller County could emphasize the available opportunities 
in conjunction with the state’s initiatives.  Morgan County’s largest employment base was in the retail sector.   

The CEDS committee developed six goals that represent key components for future growth in the Lake area.  Goals and 
objectives emphasizing the unique needs for each segment of the region have been defined. Along with the regional 
goals, we identified the community capital available within the region including workforce, housing, business growth, 
infrastructure and quality of life. The implementation of the CEDS plan incorporates the region’s capital resources to 
meet the defined goals.  

The CEDS is updated every five years to comply with the EDA guidelines.  The previous version of the LOCLG CEDS was 
completed and adopted in 2022.  In the interim, an annual performance report is sent to the EDA documenting the 
accomplishments during each grant cycle during the CEDS period. There is a provision to update the CEDS if there is an 
economic factor that warrants a re-examination of the planning document to meet the current economic needs within 
the region.    

Additionally, to align with the efforts of the Missouri Department of Economic Development, an updated version of our 
CEDS to cover 2024-2028 began in 2024.  A draft was completed in March 2025 and circulated for comments amongst 
the CEDS stakeholders and community.  All comments were evaluated and included where appropriate in the 
documents.  In April 2025, the CEDS committee and the LOCLG staff completed the revisions and shared the final 2024 
CEDS document with the LOCLG Board of Directors for review and formal adoption.  Communities and economic 
development organizations within the region were encouraged to adopt the 2024 CEDS. The process was finalized in 
early 2025 with a spring submission of the new updates to be sent to EDA no later than April 30, 2025.   
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Board of Directors 2024  
 

Lake of the Ozarks Council of Local Governments (LOCLG) continues to see 
changes in the makeup of its Board of Directors, as yearly elections impact 
on our government representatives.  LOCLG regularly engages newly elected 
officials to make sure that we have a dedicated and active Board of 
Directors.  In addition to the elected officials, we also have non-government 
representatives and key stakeholders as participants on our Board.  As the 
submission of this CEDS 2024 this is the current list of our governing body, 
Board of Directors 2024.   

A copy of the 2024 CEDS will be made available to all members, counties and 
cities in the Lake of the Ozark Council of Local Government region as local 
developers and other interested groups/individuals.  Information on the 
final 2024 CEDS adoption process is in the appendices. 

 

Government Representatives - Persons representing general 
purpose units of government, this includes elected officials 
such as county commissioners, mayors, city/town council 
members, tribal chairman, and/or tribal council members.  
Any employee of a general-purpose unit of government may 
be appointed to serve on the board in this capacity. 

 

 

Organization Representatives: Stakeholder Organization 
Representative includes four subcategories including Chamber 
of Commerce Executive Director, Post-Secondary Education, 
Workforce Development Groups, and Labor Groups.  There 
must be at least one representative from any (not necessarily 
each) of the subcategories. 

Camden County Representation = 8   
Laclede County Representation = 5 
Miller County Representation = 5   
Morgan County Representation = 5 
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CEDS Strategy Committee  
The CEDS Strategy Committee meets on a regular basis 
throughout the calendar year. Meetings are held both 
in person and virtually to provide more opportunities 
for committee member participation.  Each meeting 
focused on specific components of Economic 
Development and Strategic Opportunities that the 
committee wanted to explore and include in the CEDS. 
The following sections detail CEDS meetings held from 
2023-2025. Also listed are stakeholders who have had 
some level of participation with the CEDS Strategy 
Committee through a variety of means (meeting 
attendance, feedback contribution, email 
correspondence, etc.) 
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CEDS Strategy Committee Members  
The CEDS Committee is made up of both private sector 
representatives and representatives of other economic 
interests.  

Private Sector Representatives: Any Senior Management 
official or executive holding key decision-making position, 
with respect to any for-profit enterprise.  

Representatives of Other Economic Interests: Persons who 
provide additional representation of the main economic 
interests of the region. These may include, but are not limited 
to public officials, community leaders, representatives of 
workforce development boards, institutions of higher 
education, minority and labor groups, and private individuals. 

Name Company/Jurisdiction Position
Amy Jackson State Fair Community College Executive Director
Dr. Ashley Brown, EDD MU Extension Economic Development Specialist 
Ashley Mahan Lebanon Area Chamber Executive Director
Brendan Dungan Missouri DED Project Manager
Brian Lehman Morgan County Commissioner
Brian Thompson Lebanon-REDI Executive Director
Chris Foster Rock Island Village Business Owner
Chuck Jordan City of Lebanon Alderman
Corey ten Bensel Co-Mo Electric Co-Op, Inc. Vice President of Engagement & Business Services
Danielle Glover Village of Four Seasons
Devin Lake City of Osage Beach City Administrator
Dina Dunklee Versailles Area Chamber Executive Director
Don Abbett Miller County Commissioner
Harrison Fry City of Lake Ozark City Administrator
Heather Brown Convention & Visitor Bureau Executive Director
Ike Skelton Camden County Presiding Commissioner
Jamie Morrow City of Versailles Mayor
Jeff Davis City of Linn Creek Mayor
Jeff Hooker City of Camdenton City Administrator
Jennifer Presberry Co-Mo Electric Co-Op, Inc. Economic Development Specialist
Jill Durnin Lake Career and Technical Center Director
K.C. Cloke Camdenton Area Chamber Executive Director
Kelly Asbury State Fair Community College Director, Small Business Development Center
Kevin Cardwell Miller County Presiding Commissioner 
Lance Smith Laurie Care Center Administrator
Lori Hoelscher Ameren UE Regional Account Executive
Matt Davis Eldon School District Superintendent
Matt Kostelnik Eldon Chamber Executive Director
Matt Schrimpf Berkshire Hathaway Co-Owner/Realtor
Mike Koenigsman Lake West Chamber Executive Director
Mitch Rademan Missouri DED Project Manager
Morgan Crainshaw Lake Area Chamber Executive Director
Paige Jones MO SBDC at State Fair Community College Business Consultant
Patricia Crockett City of Eldon Alderman
Randy Angst Laclede County Presiding Commissioner
Samantha Skidmore City of Linn Creek City Clerk
Susan Schneider City of Sunrise Beach Mayor
Tom McNeill Lake West Chamber Board President
Tony Baldridge Village of Four Seasons Chairman
Trevor Vernon City of Eldon Mayor
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Background and Summary 
Regional Overview  
Welcome to the Lake of the Ozarks region, consisting of Camden, Miller, Morgan and Laclede Counties.  The body of 
water that bears the region’s name is one of the largest man-made lakes in the United States.  With a population that 
routinely swells by 300% every weekend between Memorial Day and Labor Day, the region has seen drastic swings in 
economic activity in the last 15 years.  Fortunately, one thing has stayed constant: the scenic waterway that is the 
source of all tourism and new development.   

Based on its geography and orientation to large traffic arteries, our region varies significantly in types of industry.  The 
economy of Camden, Miller and Morgan Counties has distinct seasonal and annual nuances. The seasonal economy 
consists primarily of Retail Trade and Accommodations/Food service businesses.  These three counties (as well as a 
fourth, Benton, which is not a part of the region) touch the Lake of the Ozarks, the Midwest’s premier vacation 
destination.   The Health Care and Construction related industries drive the region’s annual economy.  Laclede County, 
centered around the intersection of Highway 5 and Interstate 44, has an economy that has consistently been driven by 
Manufacturing, including the aluminum fishing boat industry cluster, metal stamping, and climate technology.    
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County Overviews  

Camden County  
Camden County is the largest county in the LOCLG region 
is ranked the 25th largest county in Missouri. The county 
has experienced significant population growth which 
appears to be caused mostly by retirees moving to the 
area. Two of the area communities were ranked in the 
top 20 best in the state according to NICHE with Village 
of the Four Seasons listed as number five.  Camden 
County has the strongest economic base in the region 
with income levels close to the state average and educational attainment experienced significant increase in residents 
with higher level degrees.  

The primary industry driving the increase in employment was tourism to include outdoor tourism businesses such as 
boating, fishing and hiking along with the necessary support businesses.  Drawing up to 13 million visitors to the four-
county area, tourism provided the necessary revenue streams to maintain businesses and increase the number of 
available jobs. The willingness of the local workforce to fill the available jobs provides a positive reflection of the 
community.    

The county’s economy has largely been driven by the retail trade, health care, tourism, accommodation and food 
services sectors. The health care sector appears to be the strongest in terms of maintained historic growth, while 
tourism had declined over the past decade, the economic impact of COVID-19 increased tourism to record setting 
levels.  

One asset benefiting the entrepreneurial ecosystem in Camden County is the Missouri Small Business Development 
Center at the St. Fair Community College campus in Osage Beach. Camden County offers several advantages that 
contribute to its appeal and quality of life. One of the most notable is the absence of county taxes, which helps to reduce 
the financial burden on residents and businesses alike. The county is also home to superior school districts, ensuring that 
families have access to quality education options. Furthermore, the county enjoys relatively mild weather conditions, 
with moderate temperatures that are attractive to both residents 
and visitors. These factors, combined with their other strengths, 
make Camden County an even more desirable place to live, work, 
and retire.
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Laclede County  
Laclede County is the second largest county in terms of population 
size with 36,680 residents per the US Census 2023 Population 
Estimate. Laclede County is ranked 32nd largest county by 
population in Missouri.  

The total number of jobs in the county grew from 2015 to 2019 and 
then suffered from the effects of the COVID-19 pandemic, much like 
the rest of the country. Due to several factors, including growth in 
the marine products sector, the county regained many of its jobs 
increasing from 13,256 jobs in 2020 to 14,196 jobs in 2022 (slightly higher than pre-COVID levels of 2019).  

As noted, the county’s main economic driver has historically been the manufacturing sector, with nearly 25 percent of 
its workforce employed in manufacturing sector jobs. Lebanon has established itself as the “Aluminum Fishing Boat 
Capital of the World,” with as many as 50,000 boats produced annually as several manufacturers during peak production 
years. Other large industry sectors include retail and health care, both of which have seen a multitude of growth in 
recent years. 

Partnerships between key stakeholder groups such as the Lebanon Area Chamber of Commerce, Lebanon Regional 
Economic Development, Inc. (REDI), City of Lebanon, Lebanon Missouri Main Street, among others has been crucial to 
the county’s success. Another asset is the Ozarks Technical Community College campus in Lebanon which offers 
residents local access to higher education opportunities.  

The City of Lebanon is the county’s largest community with a 2023 estimated population of 15,429. The city has been 
aggressive in the last decade to diversify its offerings with additional national and local retail options opening in recent 
years.  

The city’s downtown area has seen much growth in recent years due to a focused approach to downtown revitalization. 
Utilizing the Missouri Main Street program, a new not-for-profit organization – Lebanon Missouri Main Street, Inc. - was 
formed to drive efforts in the downtown portion of the community. The organization employs an executive director to 
lead the efforts. 

Other communities within Laclede County include Conway, Stoutland, and the village of Phillipsburg. Despite their small 
size, the communities are full of assets including the school districts in 
Conway and Stoutland and the tourist attraction of Redmon’s in 
Phillipsburg.  
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Miller County  
 

Miller County is the third largest county in 
the region.  Miller County is ranked the 42nd 
largest county in Missouri. The county 
experienced the slowest population growth 
in the region and has experienced a 
significant decline in young adults over the 
last two decades. On the upside the county 
had a labor force participation rate at 59.0% 
and an unemployment rate of 3.1% for 2023, 
ranking second and first respectively in those 
data categories as compared to the other 
three lake area counties. 

Miller County is a similar story in terms of job creation to its surrounding counties. Through 2015 to 2019 Miller County 
ended with a high of 7,079 jobs with steady growth throughout. Though as COVID-19 hit the county job count dropped 
to 6,826 jobs. The county has since rebounded with a 2022 tally of 7,767 jobs. 

Industry data indicates that the strongest sector in terms of jobs is retail, followed by educational services and 
information firms. Other economic driver sectors include construction, manufacturing, and health care.  

Quaker Windows and Doors has served as a key economic driver for Miller County. In 2024, the company announced the 
groundbreaking of its Phase III facility, which will add 300,000 square feet to the existing 450,000 square foot building. 
The expansion will feature a state-of-the-art vertical paint line and enhance the company’s insulating glass production 
capabilities.  

One of the important assets in the county is State Fair Community College with a campus in Eldon.  
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Morgan County  
 

Morgan County is the smallest in the region in terms of 
population.  Morgan County is ranked the 52nd largest 
county in Missouri out of 114 total counties. The county 
has a very high share of retirees and the lowest share of 
young adults in the region. The biggest challenges in the 
county appear to be the decline in young adults and the 
decline in higher educational attainment levels.  

Morgan county’s trend in jobs shifted through the 5-year 
period of 2015 to 2020. n 2017 the county lost more than 
400 jobs from the prior year. Between the years 2018-19 
jobs greatly rose to a peak of 4,356. After a loss during the 
2020 COVID pandemic, Morgan County has rebounded to 
4,590 jobs as of 2022. 

Morgan County is home to the region’s largest Agriculture, Forestry, Fishing and Hunting cluster, with nearly twice as 
many establishments in that sector as the next closest county.  Northern and Central Morgan County are home to a 
large Mennonite community with business establishments that include Martin Metal, BioMass Energy Techniques, 
Frontier Metal, Jasper Manufacturing, Nutra Ag. Zimmerman High Tunnels and Greenhouse Manufacturing, Loganbill 
Fertilizer, and many Mennonite markets to name just a few of the business enterprises in our area.  Versailles Industrial 
Park houses Gates Rubber Company, Aluminum Screen Builders, Wilbert Vault and soon to open, Baths in a Day.  Stover, 
located in western Morgan County, has the Stover Mill and Missouri Goldfish Hatchery.  Southern Morgan County 
encompasses The Lake of the Ozarks, the Ozark International Speedway and two off-road courses, the Loop and the 
LOTO, boosting the tourism trade in our area. Manufacturing, construction, retail trade, and food service sectors are the 
biggest economic drivers in the county.  
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Regional Demographics 
The lake of the Ozarks Region consists of four counties located in central Missouri.  The area covers 2,684 square miles 
and has more lake water frontage than the entire coastline of California. Information regarding individual counties and 
additional data can be found in Appendixes.  

Population Growth 
Population growth in the Lake of the Ozarks region during the 20th century was 
stagnant to declining for much of the first half of the period.  This stagnation or decline 
occurred because of a generally sluggish economic climate in rural Missouri through the 
early part of the century and a shift away from an agricultural region to a tourist or 
retiree destination in Camden, Miller, and Morgan Counties.  Beginning in 1960, the 
region’s population began to shift strongly upward due to the development of the area 
around the Lake of the Ozarks.  Between 1960 and 1990, all four counties increased in 
population by at least 40 percent. The rate of growth continued at a slightly lower yet 
significant pace between 1990 and 2023.  

Data from the 2020 Census showed that the Lake of the Ozarks four-county region largely stayed even with modest 
growth in Laclede and Morgan counties negated regionally by population losses in Camden and Miller counties. Locally, 
there was an assumption that population was under-reported in these two counties due to the Census collection timing 
falling in the peak of the COVID-19 pandemic. Record new housing starts, home sales, and solid to growing tax revenues 
support the assumption. The more rural areas within the region are seeing the population decline as the younger 
population moves to more urban areas.  A look at the US Census 2023 Population Estimate provides a more realistic data 
snapshot with growth captured in all four counties covered by Lake of the Ozarks Council of Governments. 

The chart below shows the Lake of the Ozarks region’s population growth over the last decade, up to the most recent US 
Census Bureau American Community Survey Population Estimates for 2023.  Much of the population growth in the 
region centered around the Lake of the Ozarks in Camden, Miller and Morgan Counties and in and around Lebanon and 
the I-44 corridor in Laclede County. The graph shows the degree of population growth in various portions of the region 

from 1850 to our most recent Census 
in 2020.  
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Age Dynamics  
In addition to population trends, it is also relevant to look at age dynamics. It is generally considered helpful to have a 
relatively large share of young adults combined with a good portion of experienced adults. Having a high share of 15 to 
24-year-olds can be a good source of long-term human capital, while a good share of 25 to 34-year-olds indicates access 
to current human capital, and a strong share of 35 years or older can be an important contributor of experience and 
knowledge. In other words, a balanced population with respect to age groups is important when discussing available 
human resources.   

For the LOCLG region, when looking at the chart below, the 
first thing to notice is the high ratio of residents older than   
65-years-old in the region. Collectively, this age group is over 
5% percent higher than the state average with the highest gap 
in Camden County (30.5% versus the state’s 17.5%). The 
median age for the region is also over the state median age in 
all counties, with Camden showing the highest median age. 

The region attracts a lot of individuals that choose to retire in 
our communities.  These retirees are former entrepreneurs, 
business executives, account executives, marketing 
professionals, senior partners and Military Veterans. The 
accumulated business acumen in this population is staggering. 
Along with experience, this group has established financial portfolios, and many are interested in investment 
opportunities. This mixture of skills and investment resources is a strength for a community pursuing growth through 
entrepreneurship.  However, an overabundance of an older generation may be a good source of experienced 
professionals but transferring that knowledge to the next generation will require serious efforts for education and 
investment on the part of both public and private entities. 

This diversity in age structure shapes 
community needs, influencing 
everything from healthcare services to 
educational planning, and highlights the 
importance of tailored policies to 
support both younger families and the 
growing retirement community. 
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Race and Ethnic 
The racial and ethnic composition of the region is 
predominantly white, with over 90% of residents in each 
county identifying as such. Minority communities—including 
Hispanic/Latino, Black, Asian, and multiracial groups—make up 
a relatively small percentage of the population. Although there 
have been gradual increases in diversity over recent years, the 
overall demographic remains less varied compared to state 
and national figures. This longstanding homogeneity reflects 
historical settlement patterns while also suggesting 
opportunities to foster further cultural enrichment and 
inclusion within the community. 

Transient Population 
The Lake of the Ozarks stands as a dynamic region where transient population patterns shape daily life and drive 
significant economic potential. Each year, thousands of seasonal homeowners, tourists, and part-time residents 
converge on the area, attracted by its scenic beauty, abundant recreational opportunities, and vibrant local culture. 
With seasonal properties numbering between 15,000 and 25,000 across Camden, Miller, Morgan, and Laclede counties 
creating high housing vacancy rates.  While this influx is vital to the local economy, it also presents a clear opportunity to 
transition seasonal appeal into lasting community strength. 

The region’s advantages are evident. Robust tourism attracts millions of visitors each year, energizing local retail, dining, 
and entertainment sectors. The strong demand for vacation homes has helped sustain healthy property values, and the 
natural amenities—from boating and fishing to extensive scenic trails—contribute to an unparalleled quality of life. Yet, 
these strengths are accompanied by notable challenges. Infrastructure is severely tested during peak seasons, with 
utilities such as water and sewer systems operating at two to three times their off-season capacity. Traffic congestion 
and parking shortages are frequent, and the strain on public services becomes acute. Additionally, the scarcity of 
affordable workforce housing is a growing concern; median home prices in Camden County now exceed $400,000, 
making it difficult for essential workers to secure permanent residences. Seasonal fluctuations also disrupt healthcare 
delivery, leaving segments of the community underserved and contributing to economic uncertainty for local businesses 
during quieter periods. 

These challenges, however, offer a gateway to sustainable growth. Building affordable workforce housing to offer full-
time residences could stabilize the local economy by creating a consistent consumer base and reliable tax revenue 
stream. Upgrading infrastructure for year-round use would ensure that public investments yield maximum returns.  
Expanding healthcare services would further enhance the region’s appeal to long-term residents, ensuring that both 
young families and retirees have access to essential care. 

Current data indicates that, with 15,000 to 25,000 seasonal properties and an assumed occupancy of two to three 
individuals per home, the transient population during peak seasons ranges from 30,000 to 75,000. This figure far 
exceeds the number of permanent residents, underscoring the potential for demographic transformation. By addressing 
these critical areas, the Lake of the Ozarks can evolve from a predominantly seasonal destination into a vibrant, year-
round community, securing enduring economic and social benefits for residents and businesses alike. 
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Workforce & Economic Development 
Workforce Development   

Workforce 
The Lake of the Ozarks region, consisting of four counties, is home to 53,093 workers, with 44,760 residing locally and 
5,527 commuting from outside the area. The region’s workforce is diverse, with various industries providing 
employment opportunities. Notably, each county has its own sheltered workshop, offering strong support for people 
with disabilities. 

Education is a key driver of workforce development in the region, with local school districts forming strong partnerships 
with employers. These collaborations have led to the growth of advisory councils, mentorships, internships, and 
workforce development programs such as JAG, GoCAPS, FBLA, and Career Center offerings, helping to prepare students 
for local job markets. The relationship between employers and educational institutions has strengthened significantly, 
directly addressing workforce needs. 

A major milestone for the region is the certification of Camden, Laclede, and Morgan counties as "Work Ready 
Communities," with Miller County close to completing the certification as well. Once Miller County achieves this status, 
the entire region will be recognized as a Work Ready Community. This certification reflects the collective efforts of 
employers, educators, and local economic development organizations in improving workforce readiness. The region 
offers ACT WorkKeys testing to build quality workforce.  

Workforce development remains a top priority for regional economic development groups, and the region continues to 
make positive strides in addressing workforce challenges. Local committees and events dedicated to finding solutions 
have played a significant role in this ongoing progress. 
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Regional Jobs  
The Lake of the Ozarks Region is home to more than 3,529 
employers.  These employers paid over 1.5 billion dollars in 
payroll expenses during 2022. Camden County also holds 
almost half of these establishments alone.  Breakdown of 
the counties can be found in the Employer: 2022 Table to 
the right. 

 

 

The average hourly rate paid for the region is less than half the 
national average.  The region’s employers also pay on average 
2/3rds of the Missouri average.   

Entrepreneurs play a vital role in economic development and job 
creation. But this role works better when market conditions allow 
those who truly want to go into business “for themselves” to do so. 
Sometimes it may be caused by necessity, but for the most part it 
should be driven by a personal and professional desire. 

Overall, the data provides strong evidence for the view that small 
and medium sized businesses are the main job providers and 

creators. Therefore, economic development investments should include providing meaningful support for these 
establishments. This also indicates that while the traditional approach to job creation by attracting large outside 
employers is important, a transition of resources should be considered to support entrepreneurship. Development 
efforts should therefore be supplemented by more relevant strategies that focus on helping new businesses start and 
existing businesses grow.   

Growing your own business has been successful in many rural areas across the county.  Focusing on support for startups 
and new businesses and creating a culture that supports entrepreneurship needs to be a part of the region’s overall 
strategy for economic growth and job creation.   

Seasonal Employment  
The Destination Camdenton and the Lake Area Master Plan noted portions of the regional economy lack diversification 
and therefore lack of diversity in available employment opportunities. The seasonal business environment increases 
costs for business due to high turnover, increased training, and inefficient workforce due to inexperience.  There is also 
an impact on the short- and long-term rental housing businesses since several units remain unoccupied during the fall 
and winter months.     
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Unemployment  
Another aspect of the economic landscape is the region's unemployment rates. If unemployment rates are high and 
businesses are hesitant to hire, it is likely to have an adverse effect on a region's ability to attract new talent and retain 
current unemployed and underemployed residents. The unemployment rates shown below are therefore, indicators of 
the strength of the labor market.  

 

From 2020-23, the LOCLG region has had an average unemployment rate that is consistent with the national average 
and slightly higher than the Missouri average. This would indicate a solid recovery from the downturn that was caused 
by the COVID-19 pandemic nationwide. 

Among counties in 2023, there was very little deviation in the average unemployment rates, ranging from 3.1% Miller to 
3.2% Laclede, to 3.8% Camden, and 3.7% Morgan. In the past five years, the region has made significant strides in 
decreasing the gap between its rate and the state’s tally. In 2012, the national rate was almost 4% lower than the 
region's 11.8%; while in 2023, the Lake of the Ozarks COG region was 1/10th of a percent lower than the national 
average (3.5% vs. 3.6%). Increasing our 
focus on reducing the unemployment 
rate is an important component in our 
effort to foster an entrepreneurial 
economy.  

The chart presents unemployment 
data for each of our four counties, as 
well as the state and national 
averages. Each year is broken into 
months to help show the seasonality 
of the region’s employment.  
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Child Care  
Childcare availability is a powerful determinant of workforce participation in the Lake of the Ozarks region. Current data 
indicate a shortfall of licensed childcare slots relative to demand—an issue that forces parents, especially mothers, to 
reduce work hours or leave the labor force. In central Missouri’s Lake of the Ozarks region, the labor force depends 
heavily on parents of young children. Employers need a steady supply of workers, yet many prospective employees 
remain sidelined by childcare barriers. 

Many parts of the Lake of the Ozarks region qualify as “childcare deserts,” where there are more than three children for 
every available licensed childcare slot. Local estimates indicate that coverage rates range from around 40–70% of 
demand, leaving a substantial percentage of children without a reliable care arrangement. Informal care (relatives, 
neighbors, or unlicensed providers) fills some gaps, but it is often inconsistent and unregulated, increasing the likelihood 
that parents will miss work due to breakdowns in care. 

Shortages of licensed slots force parents, especially those with infants and toddlers, to make difficult choices about 
work. Surveys by the Missouri Chamber of Commerce report that nearly 30% of working parents in the state have left or 
not taken a job due to childcare problems in the past year. Local employers confirm similar trends, with many losing 
young staff members unable to secure dependable care. As a result, job vacancy rates remain elevated, and labor force 
participation in some of the region’s counties lags behind state averages. The tourism and hospitality sectors often 
require evening or weekend shifts, yet the region has almost no options for non-traditional hours’ childcare. 

Even when slots exist, the high cost of care presents a major hurdle. Infant care in Missouri averages around $700 per 
month, which can exceed 15% of a family’s income in lower-wage jobs. Many parents opt to reduce work hours or leave 
the workforce rather than bear these costs. Providers also note that subsidy reimbursement rates may be insufficient to 
cover operational costs, which is another factor limiting overall capacity. 

The region’s employers frequently cite the childcare shortage as a key hiring and retention issue. When parents cannot 
find stable arrangements for their children, absenteeism rises, turnover spikes, and productivity declines. Efforts to 
expand the local economy or attract new businesses face additional hurdles if prospective workers cannot secure 
childcare. Without robust solutions, the Lake of the Ozarks region risks perpetuating a cycle of unfilled jobs, reduced 
family incomes, and stalled growth. 

Quality early childhood programs lead to better educational outcomes, which ultimately create a more skilled labor 
pool. A focus on childcare in relationship to workforce participation, offers broader economic gains of adequate 
childcare extend for decades, underscoring why 
childcare should be treated as central to 
workforce development strategies. 

By investing in and prioritizing childcare within 
the region as a part of the workforce 
infrastructure, local leaders can reduce barriers 
to employment, elevate the earning potential of 
families, and strengthen the community’s overall 
economic fabric.  
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Industry Clusters Identified 
LOCLG examined the most prevalent NAICS codes within our four-county region to identify key industry clusters.  For the 
overall region (1) Manufacturing (2) Retail (3) Health Care and (4) Construction. 

 

*US Census Bureau, 2023 American Community Survey – Data pulled December 2024 
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Camden County  
 

As of 2023 Camden County had a total of 17,917 jobs. The top three industry sectors, (1) Retail Trade; (2) Health Care 
and Social Assistance; and (3) Construction made up 41.9% of the county's jobs and are three of the four largest clusters 
by total jobs in the entire region. The difference in the number of jobs in each of these clusters compared to the region's 
other three counties is significant. Camden County has the highest population of the three counties (44,044) and as a 
result leads the region in several other industry sectors as well.    

The Health Care cluster in Camden County is centered on the Lake Regional Health System, with their primary campus in 
Osage Beach. Camden County is also the retail hub of the region, anchored by numerous national retail developments. 
The county is also home to the region's largest Accommodation and Food Services sector, supported by several resorts 
(Camden on the Lake, Lodge of the Four Seasons, Margaritaville, and Old Kinderhook), as well as a plethora of dining 
options. 

 

*US Census Bureau, 2023 American Community Survey – Data pulled December 2024 
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Laclede County  
As of the 2023 American Community Survey, Laclede County had a total of 16,096 jobs. Its largest sector, manufacturing, 
is also the largest cluster of any kind throughout the region, with 4,601 total jobs. Laclede County is the largest producer 
of aluminum boats in the United States, with G-3 Boats, Lowe Boats, and Tracker Marine all stationed in Lebanon in 
addition to multiple supplier operations. 

Laclede County is the home of the region's largest Wholesale Trade sector, undoubtedly anchored by its strong 
manufacturing presence. Laclede County has the second largest population (36,680) in the region and is also second in 
number of jobs in many industry sectors. 

Manufacturing based economies, like those found in Laclede County, suffer slowdowns due to national trends, but 
equipment and consumer goods are still purchased during national downturns. For manufacturing-based economies, 
threats to economic resilience come from specialization in a particular industry. Laclede County is known for its 
concentration of aluminum boat manufactures. As a result, its economy has been vulnerable to downturns in consumer 
demand for boats. However, Laclede County is also home to HVAC manufacturers and a number of machining 
businesses. This diversification has helped reduce the impact of the business cycle. The skilled workforce in Laclede 
County presents a great opportunity to continue to diversify into other sectors of the economy. These opportunities may 
still be based on, for example, metal machining, but provide components for new sectors of the economy.  With the 
change in outdoor recreational activities since 2020, the demand for related consumer goods has increased.  The boat 
manufacturing businesses ran at peak capacity for several years before a slowdown in 2023-24. Another major 
manufacturer in Laclede County that has been able to maintain productivity is the Missouri Cooperage in Lebanon and 
the Ice Cream Factory purchased an old dairy facility in late 2021 and started production in late 2023. 

 

*US Census Bureau, 2023 American Community Survey – Data pulled December 2024 
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Miller County  
 

There were 11,152 jobs in Miller County as of 2023. Miler County is home to the region’s second largest Construction 
sector. It is also the base of the region's third-largest Manufacturing and Transportation clusters, anchored by some of 
the largest employers in Eldon; Quaker Windows, Adient, and Opies Transport, of note is the fact that Miller County has 
more jobs in Construction than Laclede County, despite having nearly half the total population.   

Retail is still a large sector of the jobs available in Miller County, as it is part of the tourism region surrounding Lake of 
the Ozarks.  The county also contributes to the Accommodation and Food Service jobs within the region.  

 

**US Census Bureau, 2023 American Community Survey – Data pulled December 2024 
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Morgan County  
 

Morgan County is home to the region's largest Agriculture, Forestry, Fishing, and Hunting cluster, with nearly twice as 
many establishments in that sector as the next closest county. Retail trade is also a large sector within Morgan County as 
a part of the Lake Ozark tourism region. 

Versailles industrial park houses Gates Rubber Company, Aluminum Screen Builders, Suhor Industries and soon to open, 
Baths in a Day. The area immediately surrounding Versailles has a robust manufacturing community, including Martin 
Metal, BioMass Energy Techniques, Frontier Metal, Jasper Manufacturing, and Zimmerman High Tunnels and 
Greenhouse Manufacturing, along with various other businesses supporting the agricultural industry in our area. 

 
**US Census Bureau, 2023 American Community Survey – Data pulled December 2024 
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Economic Characteristics  
Economics 
Gross Domestic Product (GDP) is widely used as a reference point for the health of national and global economies. GDP 
shows the pace of economic growth or decline which affects jobs, businesses and investments. The county’s productivity 
is very strong with the second highest regional GDP of $2,113,488 compared to Camden County’s $2,215,028 GDP. 

 

*U. S. Bureau of Economic Analysis – Data Pulled December 2024 
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Household Income 

 

Household income levels in the region tend to fall below both state and national medians. Median incomes range from 
the almost-$50,000 levels in some counties to slightly higher in others, yet overall, the region faces economic challenges 
common in rural areas. Per capita income follows the same pattern, with the same three counties being below the state 
level, and Camden closest to the state average. A notable proportion of households live on modest incomes, and 
poverty rates are higher than the national average. This economic profile underscores the need for continued 
investment in economic development and social support initiatives to enhance living standards and address income 
disparities across the counties.  

The regional Household Incme breakdown is based 
on 49,855 households in the Lake of the Ozarks 
Region.  When compare precentage in each bracket 
the region as a whole fits the same pattern. 
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Cost of Living 
Income measures should of course not be considered in a vacuum, but rather in the context of cost-of-living measures. 
According to missourieconomy.org, in the third quarter of 2024 Missouri average cost of living index was 89.0 (100 being 
the national average). This tally placed the state as the sixth lowest cost of living in the nation. The counties in the LOCLG 
region’s cost of living index are generally considered at or less than state averages, although specific county-level data is 
unavailable. The lower cost of living index numbers helps counterbalance some portions of the lower income levels, but 
the overall region still suffers from low-income levels.  

Affordable housing stands out as the primary contributor to this advantage, with both home prices and rental rates 
markedly lower than those in urban centers. In addition, expenses for transportation, utilities, groceries, and healthcare 
are generally modest, making day-to-day living more accessible. This overall affordability not only benefits long-time 
residents but also attracts retirees and families seeking a balanced quality of life in a rural setting, reinforcing the 
region’s reputation as an economically attractive place to live. 

 

Discretionary Income and the Lake Area  

The creation of the Lake of the Ozarks and the recreational tourism it fostered is an important driver of our regional 
economy. Today, tourism and retirement relocation continue to bring important dollars into the lake area’s regional 
economy. Community leaders have worked to diversify the lake area economies; however, the Great Recession and the 
recent COVID 19 pandemic have demonstrated the area’s vulnerability to national economic trends. There is little that 
the community can do to generate economic activity when tourists have no money to spend or are unwilling to travel.  A 
strictly tourism-based economy is not a resilient economy.   
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Poverty  
 

Beyond income and labor force dynamics, it is 
also relevant to consider poverty rates. The 
relationship between entrepreneurship and 
poverty is challenging, but nonetheless 
relevant. A region’s poverty rate is expected 
to have a negative relationship with its level 
of entrepreneurial activity and innovation 
since low-income levels may discourage the 
development of new firms and the expansion 
of existing ones while encouraging would-be 
entrepreneurs to move out of the area.  At the same time, weak levels of innovative activity can cause weak job growth 
and contribute to a higher poverty rate. With the exception of Camden, there is not much variation among the region’s 
rates. All area counties have a relatively high poverty rate. One of the contributing factors to the higher poverty rates 
may be a lack of well-paid job opportunities, and an excess of lower paying and/or minimum wage jobs in the region. 
Other factors may be relevant too, but to combat the poverty issue it would be worthwhile to investigate opportunities 
for developing more well-paid jobs. However, the poverty rate has been decreasing since 2015 to now.  
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Housing
The four-county Lake of the Ozarks region contains 49,855 occupied housing units, per the 2023 US Censes estimates. 
These occupied housing units represent a household’s primary residence. Looking at the occupied housing units in the 
region, it is important to break them down by type. See the Housing Unit Type chart below.  Structures containing 5 for 
the region we are close to the Missouri average, but when you break it down by county you see that 3 of the 4 counties 
offer less multi-family housing options that the state.  Apartment units in our region are in short supply.  While Camden 
County does show 23% of occupied housing unit reside in structures with 5 or more units, most of these units are 
Lakefront Condominiums. The region also has a high percentage of families living in mobile homes, boats, RV’s or vans, 
in comparison to the state average. 

  

  



 

Lake of the Ozarks Council of Local Governments     Page 31 
2024 Comprehensive Economic Development Strategy  

The LOCLG Region needs additional housing. Specifically, this housing should be targeted at full-time residents and 
include affordable, workforce housing options. The region’s housing stock has been depleted since Covid, as more 
people have re-located to the Lake Area or chosen to purchase a second home in the region.  This is due to the high 
number of people that are working remotely from their homes and have decided that living at the Lake of the Ozarks to 
work is more enjoyable than doing the same work from a metropolitan location.  This change has produced record single 
family and condominium sales since 2020, for primary residence, second homes and to be turned into Airbnb’s.  The 
result is that home prices have escalated and seasonal homes or sub-leasing of homes for seasonal employees has been 
drastically decreased.  This has been experienced in the manufacturing centric cities as well due to the increased 
number of employees required for manufacturing boats, and the opening and expansion of Quaker Windows in Eldon. 
The high number of second homes in the region suggests many of these new homes are being marketed to visitors to 
the region. Efforts to attract businesses to the region will be hindered by the lack of available housing stock.  

 

 

 

 

 

 

 

 

The above shows home values in for the region based on 2024 median and average 
price and the median price based on tax values for 2023. The Pie charts break down 
the percentage of homes in each price range.  The data for the Home Count by Value 
is pulled from the American Community Survey (ACS) 2019-2023 & the US Census 
Bureau 
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The Lake of the Ozarks region has a shortage of rental units available for full time use in comparison to the state of 
Missouri.  Laclede is the only county in the region that is close, falling 2% below the state average.  While the other 
counties tend to have more Airbnb type rentals available than rentals for residents to live in year-round.  The graph 
below depicts the regions occupied housing units by renter verses owner occupied.   
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Seasonal Housing & Second Homes 
Understanding the housing situation in the Lake of the Ozarks region is complicated by the region’s status as a tourist 
destination. Camden County has an extremely large number of second homes which skew typical housing variables, such 
as vacancy rates. As a result, community leaders looked deeper into available statistics in order to understand the 
region’s housing market.  

Of the region’s 83,459 housing units, 33,604 units are vacant. The region’s vacancy rate of 40% is much higher than the 
State of Missouri’s housing stock vacancy rate of 12%, indicating a high number of vacant housing units. The Lake of the 
Ozarks Region is a tourist destination and many of the region’s housing units are second homes and vacation homes. The 
increased demand for resident housing has outpaced the willingness of the 28,669 seasonal homeowners to sell.  Should 
these homes all become available, there is an imbalance within the four-county region with 74% of these homes located 
in Camden County. Second homes are regularly considered vacant in national statistics, although second homes are not 
the type of house commonly thought of as vacant by local residents. Housing units for sale, units for rent, or units that 
are severely deteriorated are typical ‘vacant’ housing units.  The chart below shows the breakdown of vacant housing by 
current status. The largest of these sectors are for seasonal and recreational use while the other sectors are severely 
behind.  

 

The two pie charts below help to 
paint a picture of the region by 
breaking the Lake of the Ozarks 
Region and Missouri into 4 
categories.  As you can see the 
seasonal use/second homes for 
the region create an balance for 
the region that benefits our area’s 
tourism but limits the amount of 
workforce housing available in the 
region. 
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Second homes are regularly considered vacant in national statistics, although second homes are not the type of house 
commonly thought of as vacant by local residents. Housing units for sale, units for rent, or units that are severely 
deteriorated are typical ‘vacant’ housing units, which make up 7% of the region’s vacant homes.  The graph on the 
previous page shows the breakdown of vacant housing by status. When second homes, homes for seasonal, 
recreational, or occasional use, are excluded from the vacant classification, the region’s housing stock vacancy rate is 
lower than the corresponding rate for the State of Missouri. 

Each of our four counties in the region paint a different picture of home vacancy, seasonal housing, owner occupied vs. 
renter occupied.  The pie charts on the previous page so the average for the region in comparison to Missouri.  It is 
important to break these down into counties as they are very different.  Morgan County most resembles the region’s 
average, while Laclede County closely resembles the state’s breakdown.  Camden County offers the most seasonal 
housing, creating the larges demand for additional workforce housing unit.     

Overall, a more in-depth analysis of available data indicates a housing market that would benefit from additional 
housing construction. The high number of second homes, presently considered vacant, skews the availability of vacant 
housing units available to the region’s full-time residents. A shortage of affordable housing, and safe housing either for 
purchase or rent for full-time residents is a commonly voiced concern.    
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Education 

Educational Attainment  
Looking at educational attainment, the data in the table below shows 
some serious regional challenges. The percentage of people aged 25 
or older with at least a high school diploma is well below average in 
Laclede and Morgan. In contrast, Miller is just below the state 
average, and Camden is slightly above for high school graduates. 
When looking at the percentage of people with a bachelor's degree or 
higher, all counties are below the state average, although Camden 
County’s average is still above the other counties. All counties are well 
below average for master's degree attainment.  

Camdenton R-III, Versailles, School of the Osage and Eldon High School 
participate in the A+ Schools program. In addition to A+, here are other 
highlights from the schools within the region.
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School Districts
 

 

 

 

 

 

 

Camdenton R-III 

The Camdenton R-III School District has a student population of 3,752 
students with eight school facilities on three campuses and employing 447 
teachers.  Camdenton R-III stands out for its top-tier STEM offerings, 
including a nationally recognized FIRST Robotics program.  The district’s Lake 
Career & Technical Center provides workforce-aligned programs ranging from 
healthcare to culinary arts.  With an average of 93% graduation rate for the 
last 5 years and a high APR score of 88.2% (2024), Camdenton consistently 
prepares students for both college and skilled trades, helping power the Lake 
of the Ozarks region’s future workforce.  

 

Climax Springs R-IV 

Home to roughly 175 students, Climax Springs R-IV leverages small class sizes 
to provide individualized academic support.  An average graduation rate of 
80% over the last 5 years reflects the district’s commitment to student 
success, while FFA and Agri-Science activities align closely with local industry 
needs, ensuring strong career readiness. 

 

 

 

 

 

 

 

 

 

 

 

Eldon R-I 

Eldon R-I serves roughly 1,900 students, featuring a wide variety of 
extracurriculars including band, choir, and competitive sports.  With an 97% 
graduation rate in 2024, the district’s Eldon Career Center offers vocational 
programs in high-demand fields—such as welding and cosmetology—
preparing students for both higher education and immediate entry into the 
local job market. 

 

Iberia R-V 

Educating around 675 students, Iberia R-V offers a supportive, small-town 
atmosphere that emphasizes personalized instruction.  With an average 90% 
graduation rate, over the last 5 years, its robust agriculture and vocational 
programs prepare students for both local employment and continued 
education, reflecting Iberia’s holistic approach to student success. 
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Laclede County R-I (Conway) 

Also known as Laclede County R-I, Conway R-I enrolls about 738 students 
from Pre-K through 12th grade.  With an average graduation rate of 90% for 
the last 5 years, the district cultivates leadership and teamwork skills through 
an active FFA chapter and a broad range of extracurriculars, ensuring college-
preparatory and career-focused pathways for all learners. 

 

 

 

 

 

 

 

 

 

 

Lebanon R-III 

Lebanon R-III School District is the largest district in Laclede County. Lebanon 
school district hosts 4,146 students. Lebanon R-III boasts a 95% average 
graduation rate for the last 5 years.  Advanced Placement, dual-credit 
courses, and a vibrant JROZARK TECH LEBANON program enrich the 
curriculum, while the Lebanon Technology & Career Center offers specialized 
tracks in engineering, nursing, and culinary arts—underscoring the district’s 
strong commitment to post-graduation success. 

Macks Creek R-V 

Macks Creek R-V enrolls just over 300 students in a close-knit, rural setting 
that fosters personalized instruction.    With a graduation rate of 80% over 
the last 5 years, the district features a strong agriculture curriculum and an 
active FFA chapter, giving students hands-on learning and leadership 
opportunities that guide them toward both post-secondary and career 
success. 

 

 

 

 

 

 

 

 

 

 

 

 

Miller County R-III (Tuscumbia) 

Often referred to by its location in Tuscumbia, Miller County R-III enrolls 
about 175 students.  Though relatively small, the district provides a low 
student-to-teacher ratio of 10:1 and an FBLA chapter that fosters leadership 
and career exploration.  Its 83% average graduation rate underscores the 
district’s focus on steady academic growth and individualized support. 

 

Morgan County R-I (Stover) 

Morgan County R-I in Stover enrolls about 817 students, blending solid 
academics with hands-on experiences in industrial arts, FFA, and Project Lead 
The Way (PLTW).  With a 100% graduation rate in 2024, the district 
emphasizes both practical skills and strong leadership development to 
prepare graduates for a variety of post-secondary pathways. 
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Morgan County R-2 (Versailles) 

The Morgan County R-2 School District covers approximately 209 square 
miles. It includes the communities of Versailles, Gravois Mills, Laurie, 
Glensted and Excelsior. There are approximately 1,290 students in grades 
PreK-12.  Morgan County R-II in Versailles provides a range of academic 
tracks and career/technical programs.  A 95% average graduation rate over 
the last 5 years illustrates the district’s dedication to college and career 
readiness, bolstered by offerings like a solar racing team, dual-credit courses, 
and HVAC certification to meet regional workforce demands. 

School of the Osage R-II 

With almost 2,000 students, School of the Osage emphasizes a rigorous 
college preparatory curriculum alongside dual-credit opportunities.  The 
district’s 98% graduation rate highlights its strong academic focus, while 
partnerships with local businesses tied to the Lake’s tourism industry provide 
real-world career experiences. 

 

 

 

 

 

 

 

 

 

 

St. Elizabeths R-IV 

Serving nearly 250 students, St. Elizabeth R-IV consistently achieves a 100% 
graduation rate, reflecting a tradition of high academic performance and 
community engagement.  In addition to core coursework, students can join a 
business education program and a variety of extracurricular activities, setting 
them up for success in college and beyond. 

 

Stoutland R-II 

Serving just under 400 students in Pre-K through 12th grade, Stoutland         
R-II blends traditional academics with robust extracurriculars in athletics and 
the arts.  With a graduation rate between 80%–89%, the district partners 
with regional career centers for programs in automotive technology, health 
sciences, and more, helping graduates prepare for both college and local 
workforce opportunities. 
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Higher Education 
Aside from primary schooling, the region’s post-secondary opportunities have grown significantly in the last 15 years.  
Columbia College, State Fair Community College, Ozarks Tech and Central Methodist University have campuses in the 
region. 

Degree-seeking students can pursue four-year degrees and/or a graduate degree; non-degree-seeking students can take 
classes to improve knowledge and skills.  

Major course offerings at these post-secondary educational facilities include: 

 Accounting 
 Business 
 Child Development 
 Criminal Justice 
 Early Childhood Education 
 Elementary Education 

 General Studies 
 Marine Technology 
 Middle School Education 
 Nursing & Other Medical 
 Psychology 
 Special Education 

Listed in this section are the Secondary Higher Education facilities in the four-county area of LOCLG. These are campuses 
or branch campuses of colleges and universities that offer higher education possibilities. These include certificate and 
training programs along with full two year and four-year degrees. Higher Education organizations are necessary for 
training new workers and making sure there is a trained worker base that continues to work in the community. Each 
location is broken into its own section along with a table showing the programs the school offers. 

State Fair Community College 

State Fair Community College (SFCC) - Lake of the Ozarks Campus 
is the comprehensive community college for lake-area residents 
interested in general education classes, technical courses, 
associate degrees, and even bachelor’s degrees. 

SFCC serves as the primary community college for most of the 
Lake area, operating campuses in Osage Beach and Eldon, and 
offering online classes. These campuses offer associate degrees 
and certificates in business, criminal justice, construction, marine 
technology, and healthcare. SFCC offers a top-ranked nursing 
excellence program with a transition from LPN-to-RN. 

Bachelor’s degrees are offered at the LOZ campus through a partnership with Central Methodist University (CMU). CMU 
has an office located in the LOZ Campus.   

SFCC’s Learning Force also supports the Lake of the Ozarks community through non-credit short-term skills customized 
training for workforce development, economic development, community education and individual skill enhancement.   

Opportunity: While SFCC collects tax revenue from the region, local higher education investment has been limited. 
Expanding SFCC’s programs and physical presence would better serve the workforce needs of the community. 
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Columbia College (Osage Beach)   

Columbia College – Lake of the Ozarks was established in 1990 and 
moved to its current facility in 2005. The campus consists of a two-story 
17,400 square-foot building that offers large comfortable classrooms, a 
state-of-the-art science lab and high-tech computer labs. Nursing 
students work in a medical skills lab complete with current hospital 
equipment. Also, students in the Nursing program partner with Lake 
Regional to do clinicals and gain real world experience.  

More than 950 students each year take a mix of in-seat and online 
classes here. Half of these students attend in person classes with flexible 
schedules to best fit their needs and create a balance between work and 
education. Columbia College offers eight-week courses for individuals to 
earn a mix of associate and bachelor’s degrees.  

Opportunity: Expanding healthcare and technology programs could 
further strengthen local workforce development.  

 

 

Ozarks Tech Lebanon Center 

The Lebanon Center serves as both a training facility for students and a support system for local professionals. The 
campus brings affordable higher education to southwest Missouri’s rural communities while still maintaining the quality 
Ozarks residents have come to expect from the Ozark Tech system. Classes began in 2011, and the Center has continued 
to expand its programs in the years since. The Lebanon Center features two state-of-the-art buildings: The Western 
most building is called Casey Hall. Casey Hall is the nerve center of the campus, housing both classrooms and 
administrative offices.  

Its main areas of study are technical service jobs that appreciate prior experience or training in the designated field. 
Ozark Tech Lebanon center has offers skilled trade programs including Electrical Distribution Systems (power lineman 
training), Mechatronics, HVAC, and Welding. Ozark Tech Lebanon has strong partnerships with local employers ensure 
job-ready graduates and create an impact on the local workforce. 

Missouri State University also has a campus in Ozark Tech’s building that 
includes an Admission Office and several classrooms. Ozark Tech and MSU 
have a cooperative relationship with many students using Associates at 
Ozark Tech Lebanon to get a jumpstart at a 4-year education. The MSU 
outreach at Ozark Tech Lebanon also offers a teaching scholarship allowing 
teachers to directly get an education in the area. 

Opportunity: Ozark Tech remains interested in supporting the region’s 
workforce needs and could play a larger role in expanding educational 
access if investment opportunities arise. 
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Lake Career and Technical Center-LCTC 

Lake Career and Technical Center is a technical center that aims to provide quality career, and career, technical, and 
academic education opportunities for all learners to become contributing members of the lake community. Located in 
the City of Camdenton and part of the Camdenton R-III School District, LCTC also serves several surrounding districts 
including Climax Springs, Hermitage, Macks Creek, and School of the Osage.  

There are twelve programs offered to high school students at LCTC. These programs are driven by local community 
leaders in the form of advisory board that directs what skills and programs are essential for the local businesses in the 
area. Students at LCTC have the opportunity to earn an Industry Recognized Credential (IRC) and/or a National Career 
Readiness Certificate.  

LCTC also offers an adult Marine Service Technology program. This program prepares technicians immediately 
employment in a high wage, high demand industry at Lake of the Ozarks. Additionally, LCTC programs each have a career 
technical student organization affiliation where students can gain additional experience and have opportunities to 
further their skill and compete.  These organizations are: FFA, FBLA, Future Healthcare Professionals (HOSA), Family 
Career & Community Leaders of America, and SkillsUSA. Each of these organizations promote leadership, community 
service, skills competition, confidence, and social skills.  

Eldon Career Center   

The Eldon R-1 School District Career Center provides quality training in many technical fields. ECC (Eldon Career Center) 
serves six area-sending schools, including Eldon, Eugene, Stover, Versailles, Tuscumbia, and St. Elizabeth.   ECC mission is 
to empower every student with skills and knowledge to lead and succeed. ECC thrives to achieve their mission, providing 
the skills and resources needed to obtain a career after high school and higher education.   

ECC provides 11 career field classes that cover: agriculture, automotive technology, business, computer science, digital 
media, engineering, family and consumer science, health occupations, law enforcement, teaching, and welding. For the 
2024-25 school year, their programs enroll 692 total students daily at the career center, most of these students’ taking 
classes in two or more fields.   

State Technical College of Missouri (Linn, MO) 
As part of our research LOCLG visited State Technical College of Missouri in Linn. While out of our region State Tech 
provides a lot of trade workers directly to our community.  State Tech is ranked number 1 among the US technical 
colleges and is Missouri’s fastest-growing technical training institution. 

State Tech offers over 35 career-focused degrees. Some of the degrees they offer that have the most impact on the 
LOCLG community include: Agriculture, Computer Technology, Construction, Diesel Technology, Electrical Technology, 
Utility Construction, Powersport Technology, Heavy Equipment, and Turf Management.  

State Technical College has over 500 industry partners.  Students have a 99% job placement within 6 months post-
graduation. This means a strong consolidated program aimed at bringing a university and community feel to their 
location and programs.  
 
Opportunity: The Lake of the Ozarks region could partner with State Tech or develop a destination technical training 
center modeled after its success, attracting young professionals and strengthening workforce retention. 
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Healthcare  
The Lake of the Ozarks has two hospitals in the region.  
Lake Regional Health System is in Camden County and 
Mercy Hospital Lebanon is in Laclede County.  The region 
is also home to a behavior health hospital located in 
Osage Beach. 

Our region has specialty doctors from larger hospitals that 
come in and serve our region in satellite offices. This 
allows us to receive specialty care not offered at hospitals 
in our region, locally.  Our central location places us 
approximately an hour and a half from 3 Level I Trama 
centers and VA hospital.  Telemedicine is a great resource 
in our area and is becoming more frequently utilized. 

 

The level of local providers in the region has room for growth 
in comparison to state and national levels, showing the 
greatest weakness in mental health providers.  Overall Camden 
County is the closest to the state and national levels. While 
Morgan and Miller County have the most need for growth.  

 The population in the Lake of the Ozarks region without 
healthcare coverage is above the state average with Morgan 
County being over double the state average.  
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Complete Health Care Overview 
The following page details a complete list of hospitals, 
healthcare facilities, rehab and senior living facilities 
that are available within our region.  The region 
supports nine full-service nursing home facilities, five 
assisted living facilities, and one independent living 
facility.  There are also eight rehabilitation and health 
clinics within the region.   The area is also served with 
a VA clinic in Osage Beach.  The healthcare sector has 
seen a significant increase in services within our 
region.  With a larger number of retirees this would 
seem to be a growing sector where job growth could 
be expected.  
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Lake Regional Health System 

Lake Regional Health System is a nonprofit health care organization employing the equivalent of more than 1,200 full-
time employees. Once a small community hospital, Lake Regional, has grown to provide comprehensive health care 
services to Camden, Laclede, Miller, Morgan and Pulaski counties. 

The hospital is located in Osage Beach. It is a 500,000-square-foot, 121-bed facility accredited by The Joint Commission 
and features private patient rooms, a large Outpatient Services department and a 35-bed Emergency Department. The 
Emergency Department treats nearly 39,000 patients annually and is a state-designated Level III Trauma Center, Level II 
STEMI Center and Level II Stroke Center. The stroke program also has The Joint Commission’s Gold Seal of Approval® and 
the American Stroke Association’s Heart-Check Mark for Primary Stroke Center Certification. The hospital also features 
an 18-bed Intensive Care/Cardiac Care Unit, an 18-bed Progressive Care Unit and a Level II Nursery in the Lake Regional 
Family Birth Center.  

 In addition, Lake Regional operates more than 20 specialty care clinics, including cancer care, heart care, orthopedics, 
women’s health and more, plus primary care clinics, Express Care clinics, rehab therapy clinics, a skilled nursing facility, 
home health and hospice, and retail pharmacies. 

 Lake Regional Health Foundation, a 501(c)(3) organization, supports Lake Regional Health System by bringing together 
individuals and businesses committed to advancing local, independent, nonprofit health care. All gifts to Lake Regional 
Health Foundation are tax-deductible and provide needed medical equipment, advance programs and services, and 
enhance facilities to support state-of-the-art care.    

In addition to these two facilities, the Lake of the Ozarks has clinics, private practices, and urgent care facilities 
throughout the region in the following towns:  Camdenton, Osage Beach, Lake Ozark, Iberia, Conway, Eldon, Tuscumbia, 
St. Elizabeth, Versailles, Laurie, Macks Creek and Stover.  
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Mercy Hospital 

Mercy Hospital Lebanon is affiliated with Mercy, the state’s largest healthcare system and one of the largest Catholic 
health systems in the United States. The hospital’s primary service area encompasses six counties across Southwest 
Missouri. Mercy Hospital Lebanon is a licensed 58-bed, acute-care, general medical/surgical facility that is fully 
accredited by the Joint Commission. 

The facility, completed in 1999 upon Mercy’s acquisition of Breech Regional Medical Center three years prior, has 
experienced continued growth and expansions to its emergency room, medical/surgical unit, and the Curry Cancer 
Center. The cancer center opened in 2008, providing cancer treatment options that are close to home for the 
communities served by Mercy Lebanon. 

Mercy Lebanon has been actively engaged within its home community, with co-workers serving on boards and 
committees throughout Lebanon and Laclede County. Members of the Mercy Lebanon team also help develop the 
healthcare workforce of the future through their participation in the Greater Ozarks Centers for Advanced Professional 
Studies (GOCAPS) Lake Region program that offers job shadowing opportunities for high school juniors and seniors from 
four different school districts. 

Mercy Lebanon By the Numbers (Fiscal Year 2024) 

· 110,081 Outpatient Visits 
· 23 Staffed Beds 
· 2,843 Total Surgeries 
· 39 Total Providers 
· 26,116 Emergency Department Visits 
· 1,890 Inpatient Discharges 

In support of the Mercy Lebanon mission, the Mercy Health Foundation Lebanon helps meet the healthcare needs of 
those served throughout the hospital’s coverage region. The Foundation raises funds to improve patient care programs, 
fund lifesaving equipment and provide resources that benefit patients at Mercy Hospital Lebanon and Mercy Clinics in 
Lebanon and neighboring communities. 
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Compass Health 

Compass Health, known as Pathways Community Health in 
Camden, Laclede, Miller and Morgan Counties, the nonprofit 
organization that serves the most vulnerable members of our 
communities. Compass provides behavioral health support 
that enables those citizens to enjoy healthier and more 
productive lives.  

Nearly 140 employees serve the region through five facilities in 
Camdenton, Eldon, Lebanon, Linn Creek and Osage Beach. 
Through those locations, Compass Health offers outpatient behavioral health, substance use disorder treatment, and 
community-based behavioral health services and support. 

Nearly a third (29 percent) of the 138 total employees who live and work in the area hold a master’s degree. The five 
facilities are also equipped to allow any of the agency’s more than 40 psychiatrists to use cutting-edge and, for Missouri, 
unique technology to provide care for the area’s citizens via Telehealth Medicine.   

Through these highly educated staff members, the citizens of the region who receive services through Compass Health 
contribute more to the economic well-being of the region. In many cases, if not in most circumstances, the community 
members served through Compass would otherwise go without care.   

Compass Health provides family medicine, dental, behavioral health and substance abuse disorder treatment for the 
entire community regardless of a person’s insurance status. Compass Health also partners with other community 
organizations to identify gaps in services. In some communities that means services can include assistance with housing, 
emergency room diversion services, veterans’ services, suicide prevention as well as other supportive services.   

 

 

Central Ozarks Medical Center (COMC) 
Central Ozarks Medical Center has been providing quality 
health care in Central Missouri since 1979.  Central 
Ozarks Medical Center’s staff members are committed to 
leading the way to healthier communities. 

COMC offers a wide range of services based on the needs 
of the communities. Offering high quality healthcare 
regardless of insurance status. COMC is committed to 
leading the way to healthier communities by reducing 
barriers to care, ensuring access for all, and creating a positive working environment of engaged team members with a 
shared goal. COMC has clinics located in Camdenton, Eldon, Laurie, Osage Beach and Richland.  
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Agriculture 
The agriculture industry in Camden, Laclede, Miller, and Morgan counties in Missouri is a key economic driver, 
complementing the area's renowned tourism sector. With approximately 3,472 farms and nearly 1 million acres of 
farmland, it generated over $650 million in farm product sales in 2022, primarily from livestock and poultry, including 
beef cattle, hay, and some row crops like corn and soybeans. 

Economically, agriculture supports 
thousands of jobs through direct farm 
employment and related industries such 
as forestry, processing and input supply. 
Morgan County stands out as the third 
highest-producing agricultural county in 
the state, contributing significantly to 
the region's farm output.  

This area, known for its scenic beauty and tourism, also relies on farming for economic stability. The main agricultural 
activities include beef cattle and hay production, with additional contributions from corn and soybeans, reflecting 
Missouri's broader agricultural trends. Agriculture supports the local economy and integrates with tourism, offering 
farm-to-table experiences and agritourism. 

Given the Lake of the Ozarks' status as a major tourist destination, agriculture supports tourism through fresh produce 
for local businesses and agritourism activities like farm tours and festivals. This integration offers unique opportunities 
for economic growth, enhancing the region's appeal. 

Challenges include commodity price volatility, a 2022 drought slashing hay yields, and an aging workforce (e.g., 37% of 
Camden farmers over 65). However, there are ample opportunities for growth through value-added processing, 
diversification into niche markets, and the adoption of advanced technologies to improve efficiency, sustainability, and 
boost resilience. The region’s Agri-Ready designations and Missouri’s pro-agriculture policies support growth. 

Looking forward, expect consolidation of larger farms alongside niche diversification, with potential for renewable 
energy and sustainable practices enhancing profitability. This sector’s synergy with tourism and economic contributions 
make it a vital focus for CEDS strategies, fostering sustainable growth and community vitality. Additional information 
including the region’s county breakdowns for economic contribution from agriculture and forestry can be found in 
Appendixes. 
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Tourism

The region is home to several great State Parks and other natural features and is a central strength of the Lake of the 
Ozarks region. The quality of life is the biggest strength of the region, and the beauty and surrounding environment of 
the Lake is our best asset.  According to a 2015 USA Today 10 Best Reader’s Choice Survey, the Lake of the Ozarks was 
voted “Best Recreation Lake” in the United States. In 2018 USA Today named Lake of the Ozarks as the second-best 
place in the nation for Fall Foliage.  In the category of Best State Park, Ha Ha Tonka State Park was voted fourth best in 
the nation. The region is also home to Bennett Springs State Park, a popular trout fishing destination that attracted more 
than 1.8 million visitors in 2023.  The region’s natural beauty also serves as an important backdrop to area historic 
districts, such as the Bagnell Dam (90 years old with 100-year centennial in 2031) and multiple cave complexes such as 
Bridal Cave, Jacobs Cave, Stark Caverns and Ha Ha Tonka State Park’s River Cave. These environmental resources bring 
national attention to the region and attract visitors from around the world.   

The Lake portion of the Lake of the Ozarks Region is an extremely popular tourist destination, and the population 
explodes in the summer months with the popularity of the Lake.  The Covid Pandemic of 2020 took the county by 
surprise, and many communities across the nation closed their doors on businesses.  The local leadership decided to 
remain open.  This decision by City and County leadership proved to be the right one for the region.  The visitors have 
not stopped coming as record numbers of visitors flocked to the region each year.  The added tourism after 2020 has 
prompted a lot of growth in our region.  
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For fiscal year 2023, the state of Missouri had over $17.6 billion in 
taxable sales recorded by 45 different tourism-related NAICS codes 
(North American Industry Classification System).  With the Lake of 
the Ozarks Region, tourists spent over $205 million (1.2% of the 
state’s total) for the same period.  The tourism industry also 
supported 7,299 jobs in the four counties, which include lodging, 
outdoor recreation and many other tourism activities.  The chart to 
the right shows a breakdown for tourism spending and employment 
for each county in 2023.  

 Missouri State Parks also provides visitor numbers for each or the parks within the region based on yearly visits. 
3,328,522 people visited one of the regions four state parks in 2023. Enjoying over 24 thousand acres of nature and over 
100 miles of trails. Below you will find additional 2023 data for each of the state parks, including the number of visitors 
to each park.  Rock Island Tail in the region just opened and data is not available at the present time. 
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Route 66  

Historic Route 66, America’s Mother Road, runs through Laclede 
County. While Route 66 is popular with Americans, many of the 
tourists that regularly travel the route are international tourists. The 
history and lore of the road is well known across the world.  

The Lebanon-Laclede County Route 66 Society grew out of a festival 
in Lebanon celebrating the 75th birthday of Route 66, in 2001. That 
first festival organizing committee grew into the Lebanon-Laclede 
County Route 66 Society with the mission “to educate, preserve, 
promote and develop Route 66 in Laclede County.” The society was 
incorporated as a nonprofit with the State of Missouri in 2003 and is now recognized as a 501 (c)(3). 

There are several historic Route 66 businesses and attractions in Laclede County, especially in Lebanon. The Route 66 
Museum inside the Lebanon-Laclede County Library, was visited by more than 13,000 Route 66 enthusiasts from all 50 
states and 52 countries, in 2024. Boswell Park is the location of the yearly Rt 66 Festival drawing hundreds of classic cars 
and thousands of attendees. 

Route 66 will celebrate its 100th anniversary in 2026. The centennial of the Mother Road is a remarkable event and the 
eight states along its alignment are preparing events, revamping attractions and getting ready for the inflow of visitors 
that will drive the old highway on its birthday. With the FIFA World Cup coming to Kansas City in 2026, international 
travelers have indicated a desire to visit Route 66 which should be new revenue opportunities for the region. 

 

Willmore Lodge  



 

Lake of the Ozarks Council of Local Governments     Page 52 
2024 Comprehensive Economic Development Strategy  

Fort Leonard Wood  

Fort Leonard Wood, located in Pulaski County, Missouri, is a 
crucial U.S. Army installation that serves as one of the Army's 
most important training centers, positioned approximately 
30 miles southwest of the Lake of the Ozarks region. The 
installation serves as home to the Maneuver Support Center 
of Excellence, which includes the U.S. Army Chemical, 
Biological, Radiological, and Nuclear School, U.S. Army 
Engineer School, and U.S. Army Military Police School, 
making it one of the Army's primary training facilities. 

The fort's integration with the Lake of the Ozarks region is 
strengthened through the Lake of the Ozarks Recreation Area 
(LORA), a military-operated facility located in Camden County 

approximately one hour from the installation. LORA, operated as part of Fort Leonard Wood's Family and Morale, 
Welfare and Recreation program, provides year-round recreational opportunities for active-duty military, National 
Guard and Reserve members, retirees, DoD civilian employees, and their families. The facility offers comprehensive 
amenities including cabin rentals, camping facilities, a full-service marina, and various water recreation activities, 
fostering a strong connection between the military community and the Lake of the Ozarks region while contributing to 
the area's recreational economy. 

Whiteman Airforce Base 

Whiteman Air Force Base (AFB) serves as a 
significant strategic military installation 
located in Johnson County, Missouri, 
approximately 70 miles northwest of the Lake 
of the Ozarks region. As home to the 509th 
Bomb Wing and the B-2 Spirit stealth bomber 
fleet, Whiteman AFB has substantial 
economic and demographic impacts that 
extend into the LOCLG service area.  

The Lake of the Ozarks region plays a vital role in Whiteman AFB's training operations, particularly through the use of 
designated military training routes (MTRs) that cross portions of the lake area. These low-level flight corridors are 
essential for tactical training missions, allowing military aircraft to maintain proficiency in terrain-following and low-
altitude operations. The lake's diverse topography, with its varied elevation 
changes and sprawling waterways, provides unique training opportunities for 
pilots and crews operating various aircraft, including both fixed-wing aircraft 
and helicopters from Whiteman AFB. 

Whitman Airforce Base coordinates with our local chambers to help the 
region host annual air shows and performances throughout the year.  
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Economic Development Organizations  
The existing economic development groups operating within the Lake of the Ozarks Region are a sign of an involved 
citizenry. Business owners, government officials, and private residents have collaborated with a common desire to see 
the region expand. Existing groups have a wide range of skills and assets to offer the region. The Lake of the Ozarks 
Regional Economic Development Council (LOREDC) provides information to site selectors and prospective businesses. 
The Eldon Development Corporation has land and capital to develop the community of Eldon. Lebanon’s Regional 
Economic Development, Inc. (Lebanon-REDI) focuses on Business Retention and Expansion; Business Attraction; 
Community Development; Workforce Development; and Corporate Development. The Lake of the Ozarks Council of 
Local Governments has technical resources and insight into federal funding options to develop and implement 
development activities. These groups represent foundational pieces of economic development and regional growth.    

These groups work independently to advance the needs of their respective communities. Regional leaders recognize an 
opportunity to increase cooperation between these groups. Greater cooperation would allow resources to be shared 
and allow the region to quickly respond to development opportunities. Local chambers would know which regional 
groups to contact for project assistance and regional groups would know who was active at the local level.  

Economic Development Partners  
Collaboration among community and economic development partners within the region is imperative to the success of 
our planning and implementation efforts. As LOCLG updated the CEDS, each of our planning and economic development 
partners were asked to provide information and data to incorporate in the CEDS, developing a strategy for the next five 
years that will have a positive economic impact.   

Central Ozarks Development 

Central Ozarks Development, Inc. (COD) was established in 1983 as a 501(c)(3) organization designated as a Community 
Development Corporation (CDC).  As a CDC, the organization focuses on economic development in regard to community 
betterment, and business development, by providing educational and business support activities within the region.  This 
organization is also responsible for oversight of the Revolving Loan Fund.  

Eldon Development Corporation   

The Eldon Development Corporation (EDC) is a 501(c)(6) organization formed in 1998 to provide and plan for the 
industrial, commercial and residential growth of Eldon, Missouri.  The EDC is governed by a self-perpetuating Board of 
Directors of not less than six persons.  Currently, the City of Eldon, the Eldon Chamber of Commerce and the EDC work 
together to provide opportunities for a strong economy. The EDC serves as a private sector point of contact for anyone 
interested in developing a project in Eldon.     
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Lake of the Ozarks Regional Economic Development Council    

Since formed in 2005, the Lake of the Ozarks Regional Economic Development 
Council (LOREDC) exists to provide a regional, collaborative approach to 
economic development throughout Camden, Miller, and Morgan Counties. 

In 2022, LOREDC adopted a strategic plan with the following listed outcomes:  

· Economic Development will become a greater priority in the Region and 
a restructured development organization (New LOREDC) will be formed 
and staffed and will be responsible for regional economic development 
efforts working closely with partners, investors, and local communities.  

· The New LOREDC organization will support ongoing existing business contact programs locally, advocate for 
local action on identified issues, and provide direct technical assistance on existing business retention and 
expansion projects.  

· In order to support workforce development in the region, the New LOREDC will utilize contacts with existing 
businesses to identify the specific needs of employees such as transportation, housing, and childcare availability.  

· The New LOREDC will support efforts to provide the infrastructure that will be needed to assist and attract 
business growth, specifically including broadband expansion and surface transportation improvements.  

· The New LOREDC will identify key target businesses/segments that present the best opportunity for growth in 
the region.  

· The New LOREDC will develop an aggressive target marketing and regional promotion plan for both internal and 
external customers/businesses.  

· The New LOREDC will integrate the HUB Business Incubator program into the LOREDC structure as the catalyst 
to improve the regional “ecosystem”/support network that is needed to identify and grow entrepreneurs in the 
Region. 

Our overall goal as an organization is to build the organizational, funding, marketing strategy and business retention 
foundation and operate as an effective and efficient catalyst to spur net employment and income growth in the Lake of 
the Ozarks Region. 

The mission of the Lake of the Ozarks Regional Economic Development Council (LOREDC) is to be the lead economic 
development organization in the three -county region. LOREDC will aggressively pursue targeted growth opportunities 
for the Lake of the Ozarks region that will result in increased wealth, quality job creation, business startups and business 
retention. LOREDC will support targeted quality job creation and retention efforts through providing expertise, active 
leadership, and advocacy on Lake of the Ozarks growth priorities.  
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Lebanon Regional Economic Development Incorporated (Lebanon-REDI)  

Lebanon-REDI, is a not-for-profit, 501c(6) organization that was formed in 2004 to 
be the economic development organization for Lebanon and Laclede County.  

The mission of Lebanon-REDI is “To strengthen the Laclede County economic base 
and increase the standard of living of all residents through retention, expansion, 
attraction and development of primary jobs and capital investments.”  

Lebanon-REDI employs two full time employees, a president/chief executive officer 
and GOCAPS Lake Region coordinator. A 21-person board of directors advises staff on matters critical to success in 
Laclede County. The organization has been a key partner in many economic development projects since its inception 
including manufacturing and retail recruitment, retention and expansion.  

 

MU EXTENTION 

MU Extension is the outreach arm of the University of Columbia in 
Columbia, MO, dedicated to improving the lives of Missouri (MO) 
residents. It offers research-based educational programs covering a 
wide range of topics, from farming techniques to family health and 
youth education. This initiative ensures that university knowledge is 
practical and accessible, addressing local challenges effectively. 

The extension provides specific support such as agricultural advice for farmers, family education on nutrition and 
finance, and community development assistance. It also runs the 4-H program for youth, promotes health and wellness, 
supports small businesses, and prepares communities for disasters. These services are delivered through local offices, 
workshops (both in-person and online), publications, and collaborations with community partners like local 
organizations and schools. 

MU Extension operates through a network of local offices across all MO counties, ensuring tailored programs that 
directly address the unique needs of each community, enhancing its impact statewide. 

 

Missouri Small Business Development Center (SBDC) 

The Missouri SBDC in Osage Beach specializes in no-cost business consulting,         
no-to-low-cost training to small businesses and entrepreneurs at any stage of their 
business. The Small Business Development Center operates through SFCC’s The 
Learning Force and is part of Missouri’s network of centers, made possible by a 
funding partnership through the federal Small Business Administration (SBA), the 
University of Missouri Extension and State Fair Community College.  
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Chambers of Commerce  
The region is blessed to have seven active Chambers within the region. Each of the Chambers works closely together and 
often supports joint efforts in community projects and economic development efforts.  All have representation on the 
Board as members of LOCLG, including Camdenton Area Chamber, Eldon Chamber, Lake Area Chamber, Lake West 
Chamber, Lebanon Area Chamber, and Versailles Chamber.  Working together in a collaborative effort has provided 
many opportunities and successes for our communities and their residents.    

 

Eldon Chamber of Commerce  

The Eldon Area Chamber of Commerce mission is to provide support for economic 
growth for the Eldon Area. The most recent years, the Eldon area has experienced 
proactive growth with new industries such as Quaker Windows and new small 
business to the community, by making Eldon a great place to live, work, and play.   

The Eldon Area Chamber of Commerce is a nonprofit, membership-driven 
organization comprised of approximately 150 members. Eldon Area Chamber of 
Commerce is governed by a board of 13 members that are members of the Eldon Area Chamber of Commerce along 
with an executive director.   

Eldon Chamber of Commerce promotes the Eldon Area, by hosting events such as our biggest event of the Year, The 
Eldon Turkey Festival. This event brings 8-10 thousand people from across the state which drives business to our 
area.  The chamber is always learning and finding new, productive ways to serve our businesses and community better.   

 

Camdenton Area Chamber of Commerce  

The Camdenton Area Chamber of Commerce’s mission is to be the motivating 
force in coordinating, leading, and promoting business development, economic 
diversity, and tourism while enhancing the quality of life and the natural resources 
through community involvement, recognition, and pride. A Board of Directors 
establishes the annual budget, develops positions on key issues and priorities, and 
has fiduciary responsibility in overseeing the operation of the Chamber. 
Committees include Air Show, Dogwood Festival; Budget and Finance; Member 
Services; Christmas on the Square; Leadership Camden County; Strategic Communications, Legislative & Governmental 
Affairs, and Nominating. In addition, ad hoc committees or task forces are appointed as needed.   

The Camdenton Chamber of Commerce is a member of the Lake of the Ozarks Regional Economic Development Council, 
Lake of the Ozarks Council of Local Governments, Lake of the Ozarks Water Safety Council, Missouri Chamber of 
Commerce and Industry, Camdenton R-III Lake Career and Technical Center Advisory Board,  Chamber of Commerce 
Executives of Missouri District Chair, Camdenton R-III Comprehensive School Improvement Plan School Partner, CHS 
Business Advisory Steering Committee, and board member of the Camden County Ag & Youth Enrichment Council. Close 
ties and collaboration efforts are maintained with other chambers in the area as well as the Lake of the Ozarks 
Convention and Visitor Bureau.  
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Lake Area Chamber of Commerce  

The Lake Area Chamber of Commerce is a nonprofit, membership-driven 
organization comprised of approximately 550 business enterprises, civic 
organizations, educational institutions and individuals. The Chamber represents 
and promotes the area's business economy, and encourages business and 
industrial investment, broadening the tax base and providing employment. To business prospects and newcomers, the 
Chamber represents the community's pride and self-image. 

The Lake Area Chamber serves the Lake of the Ozarks community including North Shore, Lake Ozark, Horseshoe Bend, 
Osage Beach, Kaiser and Linn Creek.  It is one of the many chambers that surround the Lake of the Ozarks and is one of 
the largest in Central Missouri.  

The business and affairs of the organization is managed by a governing body consisting of 15 Board of Directors.  The 
Executive Director works with the Board of Directors to oversee the operations of the Lake Area Chamber of Commerce.  
Fourteen Standing committees and task forces consist of; Economic Development committee, Executive Committee, 
Finance Committee, Legislative/Governmental Committee, Membership/Marketing Committee, Street Meet Nationals 
Committee, Young Professionals of the Lake Committee, Area Beautification Task Force, Golf Tournament Task Force, 
Home Show Task Force, Nominating Task Force, Strategic Plan Task Force, Wine & Brew Festival Task Force and Annual 
Fall Dinner Committee.  

Lake West Chamber of Commerce  

The Lake West Chamber of Commerce was established in 1987. The Chamber 
represents businesses along Highway 5, representing the cities of Laurie, 
Sunrise Beach, Gravois Mills and the Greenview area. With members from all 
around the Lake and central Missouri, the Lake of the Ozarks West Chamber of 
Commerce represents over 450 members. Focusing efforts on business expansion, attraction and tourism along with 
special events to enhance the business climate and quality of life at the Lake of the Ozarks.  
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Lebanon Area Chamber of Commerce  

Established in 1948, the Lebanon Area Chamber of Commerce is a nonprofit, 
membership-driven organization dedicated to supporting local businesses and 
enhancing community life. With over 250 members, the Chamber plays a 
pivotal role in organizing events and creating opportunities that have contributed to the growth and prosperity of 
Lebanon and the surrounding area.  

The Chamber is led by an Executive Director and governed by a 13-member board, including a President, Vice President, 
Secretary, and Treasurer. Various committees operate under the Chamber's umbrella, each focusing on specific 
initiatives and events to support local businesses and the community. 

In 2023, the Chamber updated its mission statement to: "The Lebanon Area Chamber of Commerce leads, collaborates, 
and supports local businesses, driving economic growth and enhancing community life."  

To bring value to its members, the Chamber offers innovative programs and 
services designed to increase business visibility, facilitate networking 
opportunities, and provide professional development resources. These 
initiatives aim to support local businesses in their growth and success, 
contributing to a vibrant and thriving community.  

Through its leadership, committees, and events, the Chamber continues to be 
a driving force in the economic development and well-being of the Lebanon 
area. 

Stover Chamber of Commerce  

The Stover Chamber of Commerce has been serving the Stover, MO area for over five 
decades. The chamber is made up of Stover's finest businesses and individuals, all 
working together for our future. They do not require that any interested party or 
business belong to any affiliation or possess any previous memberships to join the 
Chamber - all are welcome! The Chamber strives to organize support through regular participation in activities since 
volunteers are the engine that keeps Stover strong.   

Versailles Area Chamber of Commerce  

The Versailles Area Chamber of Commerce is a vibrant, volunteer-driven 
organization, with 14 dedicated team members and over 100 committed 
membership investors. Serving as the region’s central hub for industry and 
commerce, we bring people together and cultivate meaningful connections. We take great pride in hosting the 
renowned Versailles Olde Tyme Apple Festival, which has consistently drawn sizable crowds year after year. In 2019, the 
festival expanded to two days, and by 2024 it welcomed 33,500 attendees across both days. The Chamber is also 
recognized for the Ozark Grillin and Chillin Festival, for partnering with the City of Versailles to present our 
Independence Day Celebration, collaborating with Co-Mo Connect to host the Scare on the Square in October, and the 
Lighted Christmas in November.  Another major draw to the Versailles area is the flourishing Mennonite community, 
which welcomes visitors from across the United States year-round. 
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Convention and Visitor Organizations  
In the Lake region we have two organizations that specifically focus on tourism and visitor relations. These organizations 
have worked hard to put Lake of the Ozarks on the map as a destination location, including getting the “Best 
Recreational Lake” in the nation for consecutive years by USA Today Readers.   

 

Lake of the Ozarks Convention and Visitors Bureau  

The Lake of the Ozarks Convention & Visitor Bureau (LOCVB) was originally 
established in 1932.  Over the years it has changed its name several times, however 
its purpose has remained the same - promoting Lake of the Ozarks as a tourist 
destination. LOCVB is supported by a membership of 650 plus business members in 
the region and through a portion of the tri-county lodging tax. LOCVB promotes the 
lake with a number of innovative and integrated marketing tools.  

 

 City of Lebanon’s Tourism Department 

Located in the Cowan Civic Center in Lebanon they promote tourism within 
Laclede County.  There are a lot of activities from fishing, hiking, camping and 
Route 66 to promote within the region.  The Cowan Civic Center in Lebanon often 
hosts great events that promote county music, gospel music, survivor training, 
monster truck races, comic conventions and a host of activities that attract visitors 
locally and from all over.  In Laclede County, the Lebanon Tourism Department is 
also a very active organization promoting Laclede County via partnerships with 
other entities regionally including those at the Lake of the Ozarks and from Fort 
Leonard Wood. 

 

 

Lake Arts Council  

Arts and culture at the lake is represented by a number of organizations and groups 
that belong to the Lake Arts Council.  They focus on youth and community. There are 
several programs and events that bring both cultural opportunities as well as 
economic opportunities to the lake region.    
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Environmental and Cultural Resources  
The Lake of the Ozarks region is home to a wide range 
of environmental and cultural resources. The most 
obvious environmental resource is the Lake of the 
Ozarks itself. There are also several national historic 
sites and districts and a number of state parks and 
conservation lands that represent the cultural heritage 
of the region.   

Water Recreation  
The Lake of the Ozarks was formed in 1931 when 
Bagnell Dam was built on the Osage River by Union 
Electric (now Ameren Missouri).  Truman Dam, 92 miles 
northwest of Bagnell Dam, forms the other boundary of 
the Lake on the Osage arm.  Along those 92 miles of 
twists and turns lies almost 1,300 miles of shoreline, all 
privately owned.  Several other rivers and watersheds 
feed into the Lake including the Niangua River, the Wet-
Dry or Grand Glaize River, and Gravois Creek.  However, 
due to the water level management by Ameren 
Missouri, storm water drainage rarely causes flooding in 
the region.  While removed physically from the Lake of 
the Ozarks, Laclede County has its own waterways, 
including the Gasconade and Niangua Rivers, which are 
integral to its region.  The Gasconade and the Niangua 
support recreational activities such as fishing, floating 
and camping in the region. These activities overlap with 
other public and private recreational opportunities on 
the Lake of the Ozarks.  Swimming, water skiing, 
kayaking, canoeing, fishing, boating, sailing, hiking and 
hunting are all available in and around the Lake of the 
Ozarks region.    

  

 

Photos By: Lake of the Ozarks CVB 

Public Land 
The Lake of the Ozarks Region is home to large areas of 
publicly accessible lands. There are 37 conservation 
areas managed by the Missouri Department of 
Conservation and three state parks managed by the 
Missouri Department of Natural Resources.   

Public lands managed by the Missouri Department of 
Conservation include areas as small as a couple acres, 
such as Tuscumbia Access on the Osage River or Brown 
Bend Access on the Lake of the Ozarks, to as large as 
the 4,890-acre Saline Valley Conservation Area. The 
conservation areas offer public access to several rivers 
and streams, and the Lake of the Ozarks. They also 
provide hunting opportunities for a variety of species. 
Some areas also offer camping opportunities and hiking 
trails. There are more than 10,200 acres of land 
managed by the Department of Conservation within our 
region.  
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State Parks  
The Lake of the Ozarks State Park, the largest in the state, covers 17,741 acres.  The Park is home to a number of 
camping areas; cabins, biking, hiking, and horse trails; boat launches; fishing docks; historic sites; and summer camp 
areas. Ha Ha Tonka State Park located on the shores of Lake of the Ozarks, recognized as one of the best state parks in 
the country, including being a top choice in USA Today's 10 Best Reader's Choice Awards, is home to historic Ha Ha 
Tonka Castle, caves, natural bridges, sinkholes, springs, and numerous hiking trails and interpretive programs. The Park 
is approximately 3,710 acres. In Laclede County, Bennett Spring State Park provides trout fishing, hatcheries, dining, 
canoeing, swimming, and hiking opportunities. Bennett Spring State Park is approximately 3,240 acres.  

Our region is home to a new state park, Rock Island Trail State Park, in Morgan County and is under development.  When 
fully completed the Rock Island Trail is expected to be 200 miles long and connect to the Katy Trail system, that runs 
across Missouri.  

Additional information and statistics on each of the state parks in our region can be found in Appendixes. 

Bennet Springs State Park 

 3,338 acres 
 Daily stocked rainbow trout fishing 
 100+ million gallons spring flow daily 
 12 miles of hiking trails including: 
 Savannah Ridge Trail (2.5 miles) 
 Natural Tunnel Trail (7.5 miles) 
 Nature center with year-round programs 
 Dining lodge 
 Campgrounds and cabins 
 Oak-hickory Forest with diverse wildlife 
 Natural tunnel (15' high, 50' wide, 100 yards long) 
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Ha Ha Tonka State Park 

 3,600 acres on Niangua Arm 
 Historic castle ruins (built 1905-1922) 
 12 hiking trails (16 miles total) 
 8 caves 
 Karst topography with sinkholes and natural 

bridges 
 Large spring (48 million gallons daily) 
 Coliseum (collapsed cave formation) 
 Visitor center with exhibits 
 Two rentable picnic shelters 
 Accessible by boat or car 
 Historical Significance: 
 Originally developed by Kansas City 

businessman Robert McClure Snyder 
 Castle burned in 1942 
 Acquired by State of Missouri in 1978 

Lake of the Ozarks State Park 

 8 Missouri's largest state park (17,441 acres) 
 5 miles of shoreline 
 Two public beaches with boat launches 
 Lee C. Fine Memorial Airport (6,500 x 100-ft 

runway) 
 Lake of the Ozarks Aquatic Trail (14 marked 

shoreline stops) 
 Ozark Caverns (56° year-round, featuring 

Angel's Shower) 
 Ten hiking trails including Woodland Trail 
 Patterson Hollow Wild Area (1,200 undeveloped 

acres) 
 Four organized youth camps 
 Grand Glaize Beach and Public Beach #1 

facilities 
 Boat rentals and fishing docks 

 

Rock Island Trail State Park 

The newest addition to our area.  This state park spans multiple regions and is part of Missouri's cross-state trail network 
and is still being developed. When complete, the Rock Island Trail will span 200 miles and connect to the Katy Trail 
system across Missouri. 

Current Development: 
 47.5 miles developed (Pleasant Hill to Windsor) 
 144 miles undeveloped (Windsor to Beaufort) 
 12.6 miles potential rail-with-trail (Beaufort to 

Union) 
 
 
 

Features: 
 Multiple trailheads: Pleasant Hill, Leeton, 

Chilhowee, Medford 
 Connects to Jackson County and Katy Trail 
 Diverse landscapes: prairie, farmland, 

woodlands 
 Historic railroad corridor 
 Multi-use: hiking, biking, equestrian 
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Conservation Area 
The Missouri Department of Conservation designated 37 conservation areas in the region.  The following table shows 
our area’s conservation area and what their main activities are.  
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Caves 
Our region is home to many caves of all different sizes. 
Some of those caves are large and have been made into 
show caves.  Show caves are wild caves that have been 
"tamed" through tremendous work and expense. Paved 
walkways, bridges, and handrails have been 
constructed, and lights have been installed for the 
convenience of viewing nature¹s underground beauty 
with little effort and very safely. No special clothing or 
equipment is necessary. Want-to-be spelunkers can 
experience geology, hydrology, and anthropology in 
these underground classrooms. One of the best things 
about visiting a cave is that no matter what the weather 
or season, the temperature is approximately 50-60 
degrees year-round, varying slightly with each cave: 
warm in the winter, cool in the summer. The region is 
blessed with four show caves (out of Missouri's 22) and 
is one of the only tourist destinations in the United 
States with four show caves within 30 miles of each 
other. 

Bridal Cave (just north of Camdenton, off Highway 5 
on Lake Road 5-88) can also be reached by water on the 
10.5 mile marker on the Big Niangua Arm of the Lake. It 
was formed by the Ozark upheaval when the Ozark 
Mountains were formed 42-46 million years ago and is 
adorned with massive columns, stalactites, stalagmites, 
and draperies from the start to beyond the end of the 
tour at the sparkling crystal-clear Spirit Lake. Bridal 
Cave, in keeping with the tradition of the Indian legend, 
has hosted over 3,000 weddings in the stalactite 
adorned Bridal Chapel. 

Jacob's Cave (north Highway 5 on State Road TT, 
north of Gravois Mills) is the largest cave in the Lake 
area and is a "walk through" cave which is completely 
accessible to people with disabilities. Jacob's Cave is 
famous for its depth illusion, reflective pools, ceiling 
sponge-work, prehistoric bones (Mastadon, bear, and 
Peccary), and the world's largest geode. On the mile-
long tour, you will see every type of cave formation 
imaginable, from millions of soda straws, massive 
stalactites and columns, to delicate helectites. Evidence 
of six ice ages and three earthquakes can be seen. 

 

Stark Caverns (from Bagnell Dam go East on 
Highway 54 about 6.5 miles and turn left on Cave Drive) 
was first used by animals for shelter and winter 
hibernation. You can see the bear beds along the 
pathway. The cave was also used by Native Americans 
and many artifacts have been found in the cave. Later 
settlers used the cave for storage of goods and 
production of moonshine. In the late 1800's and early 
1900's, they built a ballroom. The ballroom area was 
also used as a speakeasy during prohibition. Stark 
Caverns also includes a large underground lake and a 
wide variety of formations including helectites, 
helegmites, soda straws, flowstone, dripstone, 
unsurpassed spongework, cave coral, and stromatolite 
fossils. 

Ozark Caverns is a state-owned cave, located off A 
Road. Ozark Caverns is famous for its Angels Shower, a 
treat for any cave enthusiast. Great care is taken not to 
disturb anything of nature. The cave stream exits the 
mouth of the cave and forms a fin in front of the cave 
(freshwater swamp); too shallow for fish, but just right 
for a vast array of exotic plant and animal life native to 
this area. It is also a "walk through" and ADA accessible. 

* Cave information provided by: Lake of the Ozarks 
Convention & Visitors Bureau, www.funlake.com 
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Wildlife 
Endangered Species in our region  

Aquatic Invertebrates 

 Elephantear 
 Pink Mucket (Pearlymussel)  
 Scaleshell Mussel  
 Sheepnose (Bullhead) 
 Spectaclecase (Mussel)  

Birds 

 American Bittern   
 Bachman’s Sparrow  
 Greater Prairie-Chicken   
 Northern Harrier  

Fish 

 Niangua Darter   
 Topeka Shiner  

Land Invertebrates 

 Hine’s Emerald Dragonfly  

Mammals 

 Gray Bat 
 Indiana Bat 
 Norther Long-Eared Bat 
 Plains Spotted Skunk  
 Tricolored Bat 

Reptiles and Amphibians 

 Eastern Hellbender  

Plants and Grasses 

 Mead’s Milkweed  
 Virginia Sneezeweed  

Source: MO Department of Conservation Mead’s Milkweed Virginia Sneezeweed 
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Historic Districts and Structures  
The Lake of the Ozarks region contains a number of sites listed on the National Register of Historic Places. There are 19 
sites and six districts within the region.   

The largest district is the Lake of the Ozarks Highway 134 Historic District in the Lake of the Ozarks State Park. According 
to the district’s nomination form, the district contains 17 buildings and 80 structures of historical or architectural 
significance on approximately 3,120 acres. The district recognizes many structures built by the CCC during the Great 
Depression. Also, within the Lake of the Ozarks State Park, Camp Pin Oak and Camp Hawthorne have also been identified 
as important historic areas. Additionally, in Camden County, Urbauner Fishing Lodge Historic District highlights the 
history of a private fishing retreat, now home to Riverbird Winery. The district is located on a bluff overlooking the 
Niangua River 5 miles southwest of Camdenton.   

In Miller County, the Iberia Academy & Junior College Historic District is located in Iberia. The academy and junior 
college opened in 1890, and the last class graduated in 1951. The districts contain four buildings, three of which are 
currently extremely deteriorated. The Bennett Spring State Park Hatchery-Lodge Area Historic District is located in 
Laclede County. The district contains seven buildings and structures related to the CCC development of the park during 
the Great Depression.   

The newest addition to the National Historic Register in our region is the Grand Auglaize Swinging Bridge. The bridge is a 
500-foot wired cable suspension bridge, which spans the Grand Auglaize Creek. The bridge was built between 1920-1931 
by Joseph A. Dice.  

There are 19 sites listed on 
the National Register of 
Historic Places in the Lake of 
the Ozarks Region. Sites 
include the Morgan County 
Courthouse, the Pin Oak 
Hollow Bridge, and the P.A. 
Sanning Store in Mary’s 
Home, MO. Camden County 
has six sites, all of which are 
located at the Lake of the 
Ozarks State Park. Miller 
County has five sites, 
Morgan County has four, 
and Laclede County has 
three.  

 

 

 
Photo By: Lake of the Ozarks CVB 
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Infrastructure  
LOCLG staff, county and city officials are constantly working to address the infrastructure needs of the region.  Many 
municipalities and county governments in our region do not have the financial capacity to address the major 
infrastructure needs surrounding water, wastewater, electric, broadband, roads, bridges, sidewalks and drainage 
improvements.  LOCLG assists our region with project development, coordination, community partnerships and grant 
writing to access crucial funding streams to improve infrastructure to ensure the health and safety of our residents 

Transportation 

Important External Connections  

Interstate 44: This interstate serves as a primary transportation route from the Southwest Missouri region to the St. 
Louis metropolitan area in the northeast, and to Oklahoma City, OK in the southwest. It is a pivotal location for large 
trucking companies transporting materials across the United States. Although Interstate 44 only directly passes through 
one of the counties in our region (Laclede), it still has a major impact on the other surrounding counties within our 
central region. For example, logistics plays a major role in where certain developments are going to occur. Having close 
access to Interstate 44 allows businesses to develop and prosper, creating tax revenue for the county. Also, Interstate 44 
serves as a well-known entry point for travelers coming into the region to vacation, shop, and eat.   

US 54: Stretching all the way to the southern tip of New Mexico to the northeastern portion of Missouri and ending in 
Pittsfield Illinois, US 54 serves as a nationwide highway connection. Within our central region US 54 runs through both 
Camden and Miller County. This serves as a major entrance point for vacationers, second home residents, and local 
employees traveling to the Lake of the Ozarks area, especially those traveling to the “Lake” from St. Louis and Kansas 
City.  

MO 5: Missouri Route 5 is the only Missouri State Highway to traverse the entire state. To the north, it continues into 
Iowa as Iowa Highway 5 and to the south it enters Arkansas as Highway 5. It is the longest state highway in Missouri. 
Highway 5 goes through three counties in our region: Laclede, Camden, and Morgan. The highway also serves as a key 
link between the tourism-dominated lake counties and I-44. 

MO-7: Missouri Route 7 connects the Kansas City area, beginning near Independence, to the Lake of the Ozarks Area. 
MO-7 ends southeast of Richland, a community on the eastern edge of Camden and Laclede counties.   

Important Internal Connections  

MO 52: Missouri Route 52 is an east-west highway running from its eastern terminus at Route 133 just seven miles 
east of St. Elizabeth to the Kansas state line where it continues as K-52. Missouri Route 52 crosses over both Morgan and 
Miller County, serving as a route to delivery and trucking of livestock, fertilizer, and other farming materials.  

MO 17: Missouri Route 17 runs its northern terminus at US Route 54 six miles northeast of Eldon, while its southern 
terminus is at the Arkansas state line where it continues into Arkansas as Highway 395. Missouri Route 17 runs mostly 
through Miller County and a small portion of Laclede County.   
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Recent Improvements  
 

Listed under the counties are the 
transportation improvements made 
throughout the counties over the past couple 
of years. These improvements were provided 
by and performed by MO-DOT and totaled 50 
million dollars on work projects. 

Camden County 

Route 54 experienced road improvements from 
Osage Beach to Camdenton, J turns were also 
added to make cross lane merge easier and 
offer significant safety improvements. Route D’s Minnow Creek had bridge rehabilitation to improve the poor scoring 
bridge. Route J had a new bridge placed over the Little Niangua River. Route KK, MM, TT, F had a new overlay with an 
addition of 2’ shoulders.  This segment of highway will be undergoing a complete surface recoat in the upcoming two 
years and will be on a reoccurring treatment every eight years according to MO-DOT as part of the Asset Management 
Program. Camdenton is preparing for a widening of US Route 54 that will expand the highway from 3 lanes to 5 lanes 
and is scheduled to be completed in 2026.  A traffic study is also underway to evaluate solutions for the Route 54/Route 
5 intersection.  The toll bridge has been paid off is now open to the public, this have increased the traffic counts in the 
area.  

Laclede County 

Interstate 44 got new overlays along east and westbound lanes along with a bridge rehabilitation for the Gasconade 
River Overflow. Route 5 got a new overlay in Lebanon along Jefferson Street a major road in Lebanon. Route 5 also got a 
new overlay along the shared four lane from North Lebanon to the Camden County line.  A project that is being studied 
by MO-DOT is a new Route 5 bypass or aka The Lebanon Loop, this will address the congestion and traffic concerns 
through the downtown city commercial corridor. 

Miller County 

Miller County had major changes around the Bagnell area with a new Route 54/Route W new interchange completed in 
2021. Also, Bagnell Dam received a bridge and surface rehabilitation started in fall 2021 and is scheduled to be 
completed in early Spring 2022.  Route C also received a bridge rehabilitation over Deane Creek. Route U got a new 
overlay with the addition of 2’ shoulders. 

Morgan County 

Route 50 in Morgan County received improvements with a new overlay reaching from Pettis County to California. Also, 
the Route 50/5 intersection was subject to safety improvements to make a better functioning area. Also new overlays 
from Versailles to Jefferson City on Route C. Finally, Route W got a new overlay with the addition of 2’ shoulders from 
Versailles to Route Y. 
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Traffic Volumes  
Traffic volumes are measured through Annual Average Daily Traffic (AADT), which is often referred to as ADT (average 
daily traffic). AADT is the number of vehicles that pass a particular point on a roadway during a period of 24 consecutive 
hours, averaged over a period of 365 days.  The map below shows that the I-44 has the highest traffic volumes along its 
route in the region. Portions of US-54 experience similar traffic volumes as I-44. The importance of the MO-5 connection 
between the lake counties and I-44 can be seen in the high traffic volumes shown along its route. Missouri Route 52 
plays an important role as an east/west connection in the northern portions of the region. 
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Bridge Conditions  
An important indicator of the region’s transportation infrastructure’s health is the condition of its bridges. A bridge’s 
superstructure (the load -carrying members and connections), substructure (piers and abutments) and the bridge deck 
are rated based on the scale shown below. The overall score for a bridge is the lowest of the three components, the 
score of the weakest link. Fifteen of the region’s bridges are classified as “poor” or worse. Fourteen bridges are rated 
good and 21 are rated as excellent. The following map shows bridge conditions in the region. The new passage of SB-262 
and IIJA MO-DOT will have additional funds to deploy across the entire State of Missouri to assist with several of the 
major bridges in poor condition.   
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Airport 
The Lake of the Ozarks region maintains a network of 
general aviation airports supporting local economies, 
tourism, and transportation connectivity. Current 
trends show increasing demand for hangar space and 
facility upgrades, reflecting growth in aviation activity 
and infrastructure modernization needs. 

Major Airports 
Camdenton Memorial–Lake Regional 
Airport (OZS) - Camden County 

 5,000-foot asphalt runway with MIRL and 4-
light PAPI on both ends 

 AWOS-III P/T weather reporting and RNAV 
(GPS) approaches Runways 15/33 

 Expansion Projects:  
 20 new hangars under construction (9 complete 

by early 2025) 
 Future plans (FAA 2024): Runway extension to 

5,500-6,000 ft, widening beyond 75 ft 
o Additional 30-40 hangars planned 
o Potential new terminal building 
o Fuel farm upgrades for increased Jet-A 

capacity by 2026 

Lee C. Fine Memorial Airport (AIZ) - Miller 
County 

 Region's largest airport: 6,497 x 100 ft asphalt 
runway (04/22) 

 Full services: 100LL/Jet-A fuel, maintenance, 
daily attended terminal (8 AM–6 PM) 

 MIRL, precision approach paths, RNAV (GPS) 
procedures 

 2024-2025 Improvements:  
o $4M runway repaving project 
o LED runway lighting upgrade 
o New beacon installation 
o Planned apron and taxi lane expansion 
o Future considerations: Additional 

hangars, improved fuel storage, 
potential customs station 

Floyd W. Jones Lebanon Airport (LBO) - 
Laclede County 

 5,000 x 75 ft asphalt runway (18/36) with MIRL 
 RNAV (GPS) approaches 
 18,000 annual operations (2020), 28 based 

aircraft 
 Development Plans (Master Plan 2023):  

o Proposed 1,000-foot runway extension 
o Parallel taxiway improvements 
o Expanded hangar capacity 
o Updated instrument landing systems 

Regional Airports 
 Grand Glaize – Osage Beach, Camden County 

o ID: K15 
o Classification: GA – Basic Utility 

 Eldon Model Airpark – Eldon, Miller County 
o ID: H79 
o Classification: GA – Community Airpark 

 Roy Otten Memorial – Versailles, Morgan 
County 

o ID: 3VS 
o Classification: GA – Basic Service 

 Tan-Tar-A Resort Seaplane Base – Osage Beach, 
Camden County 

o ID: 19T 
o Classification: GA – Seaplane Base 

*Data Sources: FAA records, airport directories, city websites, and 
local news as of 2025. 
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Railway 
The Lake of the Ozarks region's has 3 rail services 
crossing through.  BNSF Railway mainline through 
Laclede County, with a freight terminal in Lebanon. This 
rail infrastructure provides essential shipping access for 
the region's manufacturing and agricultural sectors, 
connecting local businesses to major markets 
throughout the country. United Pacific Railroad runs 
through Morgan County, serving as a main freight 
hauling line.  Finally, Central Midland Railway is an 
abandoned railroad that runs through both Miller and 
Morgan Counties.   

 

 

Broadband 
While Broadband access and internet options have increased in our more populated areas it continues to be a struggle 
in our more rural areas.  Residents were concerned by the limited availability and speed of Broadband internet in many 
unincorporated portions (and some incorporated sections) of the region.   

USDA Rural Development has provided grants through the region to Rural Cooperatives and Internet Service Providers 
to connect homes, farms and businesses with high-speed internet.  Providers will you use funds to assist with 
construction costs for new broadband expansion to households without internet access, students and vulnerable 
populations. 

Threats identified by residents include threats to the local 
economy and how that threat could impact the citizens of the 
region. The availability of broadband threatens growth in the 
rural portions of the region.  The underserved area suffers the 
most from lack of Broadband.  Current efforts to pinpoint the 
areas needing additional support through the Missouri 
Broadband Resource Rail project through the University of 
Missouri should be continued and utilized to enhance 
Broadband services. 
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Equity 
Throughout the planning process, the CEDS Advisory Committee and LOCLG denoted the importance of incorporating 
equity into economic development planning by ensuring that all residents benefit from a stronger region.  Per 2023 US 
Census Bureau American Community Survey data, the four-county region identifies as 93.9% white only, with 
Hispanic/Latinos making up 3% of the population.  The remaining 4.1% of individuals included two or more races, Black 
or African American, Asian and Native Hawaiian and Other Pacific Islanders. While diversity is limited in the Lake area, all 
residents are impacted by poverty, a lack of educational attainment and minimal transportation options.    

 In many instances, economic development strategies have overlooked the needs of certain communities and 
populations leading to disparities in economic opportunity. Considerations for building equity into the CEDS include:   

1. Equity in the Process: From the beginning of the update, LOCLG was transparent with the CEDS/EDAC 
committee and the public regarding the purpose of incorporating equity into the planning process.  LOCLG 
worked to represent diversity from all types of backgrounds and reviewed statistics that discuss social 
vulnerability in the region.     

2. Equity in the Document: LOCLG and the CEDS/EDAC Committee worked to identify systemic changes by 
writing objectives and strategies that support the needs of all communities.    

 Counties with high levels of poverty, lack of transportation and limited affordable housing are more susceptible to 
economic and natural disasters. Social vulnerability refers to the demographic and socioeconomic factors (poverty, lack 
of access to transportation, and housing issues) that negatively impact communities contending with hazards and other 
community level stressors. These stressors can include natural or human-caused disasters (tornadoes and flooding) or 
disease outbreaks (COVID-19).    
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The following map depicts the Social Vulnerability Index for each county within Missouri. The Social Vulnerability Index 
(SVI) is a tool that uses U.S. Census data to measure the social vulnerability of census tracts and counties.    

The SVI ranks each tract on 16 social factors, which are divided into four themes that summarize the extent to which the 
area is socially vulnerable to disaster. The four themes are:    

1. Socioeconomic Status: Includes factors like age, poverty, education, and disability   
2. Racial and Ethnic Minority Status: Includes factors like English language proficiency, and minority status  
3. Household Characteristics: Includes factors like household composition 
4. Housing Type and Transportation: Includes factors like crowding, mobile homes, and lack of vehicle access  

Social Vulnerability Index Map (SVI) 

 

Map 2 Source: https://www.atsdr.cdc.gov/place-health/php/svi/svi-interactive-
map.html?CDC_AAref_Val=https://www.atsdr.cdc.gov/placeandhealth/svi/interactive_map.html 

Data is based on 2022 and pulled January 2025 

The darker blue on the SVI Map indicates that the area is extremely disadvantaged in the face of a natural or economic 
disaster, while the cream indicates a low level of vulnerability. Scores range from zero (lowest risk) to one (highest 
vulnerability).   

 Scores for the Lake area counties are as follows:  

 Camden – 0.3493 (low)  
 Laclede – 0.7327 (medium to high)  
 Miller – 0.3793 (low to medium)  
 Morgan – 0.8657 (high)  

Additional information and each counties breakdown can be found in Appendixes. 
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Economic and Climate Resilience 
Economic Resilience  
The U.S. Economic Development Administration’s 
definition of Economic Resilience includes three primary 
attributes: the Ability to recover quickly for a shock, the 
ability to withstand a shock, and ultimately, the ability 
to avoid shock altogether. In conjunction with the 2022 
CEDS revision, the 2024 CEDS concentrates on 
identifying ways to respond to impacts to the region’s 
economy, as well as noting the ways the region 
addresses hazard mitigation.   

The LOCLG Region continues to actively prepare to 
mitigate economic impacts from weather, employment 
and disaster-related shocks with both steady-state 
initiatives, those which plan for and implement 
resilience, and responsive initiatives, the establishment 
of information networks. LOCLG has worked on a 
number of steady-state and responsive initiatives to 
support economic resiliency in the region.   

Steady-State initiatives include:  

 Hazard Mitigation Plans per County – each plan 
encourages businesses to develop emergency 
response and resiliency plans specific to their 
organization  

o Camden County – 2025 in progress, 
2019 

o Laclede County – 2024 
o Morgan County – 2023 
o Miller County – 2022 

 Working with Local Emergency Planning District  
 Hazardous Materials Plan  
 Threat and Hazard Identification and Risk 

Assessment   
 Comprehensive and Strategic Planning with 

local  
 Maintaining up to date FEMA Certifications 

Responsive Initiatives  

Responsive economic resilience initiatives include:  

 Succession Planning for the organization and 
working with region on similar plans  

 Emergency training sponsored by the Region 
and Local Emergency Planning District  

 Regional exercises coordinated through the 
State Emergency Management Agency (SEMA)  

 Rapid Response Team – includes the chambers 
and media to help get information out quickly 

 Working with state officials to ensure we have 
legislation in place that will assist our region 

One of the major economic impacts to the LOCLG 
Region includes natural disaster events, such as 
drought, flooding, fires, tornadoes and pandemics. 
Since 2020, the LOCLG Region has experienced several 
natural disaster events, as well as dealing with the long-
term impacts of the COVID-19 pandemic.   

LOCLG received funding from the U.S. Economic 
Development Administration (EDA) in August 2020 to 
support economic resilience efforts across the Lake of 
the Ozarks Region directly related to COVID-19. In 
response to the impacts of the pandemic, LOCLG 
completed an update and addendum of the CEDS in 
2022. The CEDS Advisory Committee was convened to 
update the strategies and action items over the course 
of several months. A separate After-Action Report 
related to the pandemic was created to highlight the 
health implications and economic impacts to the region. 
A copy of both reports is located on the LOCLG website. 
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Climate Resilience 
Climate resilience is the ability to anticipate, prepare for, and respond to hazardous events, trends, or disturbances 
related to the climate. These disturbances can include natural hazards like tornadoes, drought, flooding, fire and other 
severe weather events that are increasingly exacerbated by climate change.  A resilient community mitigates risks 
through proactive planning and adapts to changing conditions to protect its economy, infrastructure and population. 

Climate change threatens the well-being of businesses, supply chains, economic infrastructure, and other community 
assets – and the private sector is increasingly interested in investing in areas that have attempted to become more 
resilient to these climate events and shifts. By planning for and becoming more resilient to climate change, communities 
can protect their investments while also taking advantage of new economic development opportunities driven by 
environmental sustainability.  

The LOCLG Region has both disturbances and benefits from climate change in the resent years.  The area benefits from 
the extended season as a tourism driven region, our climate is creating.  At the same time, we have faced many 
challenges that are brought with the drought.  Drought conditions affect our agriculture industry and the crops they 
produce. The drought results in a lot of flash flooding for our area when we do get the rain we desperately need.  These 
changes affect our critical infrastructure and have brought additional needs to our community.  They place a strain on 
our current infrastructure and flash floods make the low water crossing dangerous and cause damage. Additional 
information for each county in the LOCLG region for Climate Projections and Climate Burdan can be found in the 
appendix.   

The National Risk Indes, built by FEMA, is a metric comprised of 18 indicators to identify communities and their risk for 
natural hazards. Below you will find the National Risk Index for the LOCLG region.  This shows is a great picture of the 
risk we face in our region and the cost of damage that is caused annually.   

National Risk Index 
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SWOT of the Region 
The Economic Development Advisory Committee (CEDS Committee) completed a SWOT analysis that included 
consideration of the impact COVID-19 had on the communities in addition to the standard economic factors included in 
an Economic SWOT analysis.  The committee also spent considerable time at several of the planning meetings to closely 
identify the strengths, weaknesses, opportunities, and threats within the region that could be developed into actionable 
activities in the development of the CEDS 2024-28.  

Residents and community leaders alike believe the Lake of the Ozarks Region is well positioned to grow and develop 
during the next few years. The region is experiencing unprecedented population growth that was not adequately 
documented via the 2020 Census due to its collection timing and the response the region had to the COVID-19 
restrictions around the country.  However, the American Community Survey Population Estimates in subsequent years 
have started to show a more proper footprint of population growth for our four-county area. Developers are pursuing 
large scale projects around the lake, and businesses are expanding their footprint in all four counties.  

Communities within the Lake of the Ozarks region have, over the last decade, completed various planning efforts to 
address specific regional issues to address the needs of specific communities.  New planning documents help with 
growth, but more is needed to steer growth in a strategic manner.   By developing and reviewing these plans, today’s 
government and business leaders can judge the success of implemented solutions and determine which issues remain to 
be addressed. Including the results of the SWOT in the Critical Analysis will help paint a clearer picture of the region’s 
strengths and challenges.  
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Vision 
(Strategic Direction and Action Plan) 
Vision Statement: Continued economic development in the LOCLG region with the promotion of 
tourism, light industry, entrepreneurship and collaboration between public and private entities 
leading to the creation and retention of sustainable jobs and stimulating economic growth.  

Goals & Objectives 
Local leaders in the Lake of the Ozarks Region desire a future with a more diverse regional economy, 
supported by a well-trained workforce and a strong entrepreneurial spirit. For these traits to become 
reality, six goals for the region’s 
economic development have been 
identified. Economic development is 
dependent on workforce, regulations, 
quality of life, infrastructure, along 
with many other ideas. Therefore, the 
CEDS plan addresses a wide range of 
issues. Each goal is supportive of the 
broader community vision and of the 
other goals.   

Why these Goals?  
Taken together, regional business, 
government and infrastructure 
influencers believe these goals and 
objectives represent key mechanisms 
for future growth in the Lake of the 
Ozarks region. Efforts were made to 
adapt each goal and objective to the 
needs of the region in support of 
overall economic development. 
Economic growth is reliant on a wide 
range of regional features, goals and 
objectives.  The following pages are 
dedicated to the discussion of each 
goal and objective and to describing 
how it improves a key factor of 
economic growth.   
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Goal 1: Workforce 
Build a skilled, adaptable, and resilient workforce to support regional industries 
including healthcare, manufacturing, tourism, construction, and agriculture. 

Description: 
The Lake of the Ozarks region must cultivate a dynamic and inclusive talent pipeline to meet the 
evolving needs of key industries. This goal focuses on strengthening career pathways for youth and 
adults, expanding access to training and credentials, removing participation barriers like childcare, and 
retaining talent through strategic partnerships and regional branding. Workforce development is a 
foundational pillar for economic resilience and regional prosperity. 

Objective 1.1: Strengthen career and technical education partnerships with employers, schools, and 
training centers. 
Objective 1.2: Expand adult education and upskilling programs, including hospitality, tourism, and 
trades. 
Objective 1.3: Develop career pathways and credentialing programs aligned with in-demand regional 
jobs. 
Objective 1.4: Address childcare barriers that prevent workforce participation. 
 Objective 1.5: Launch a regional campaign to retain young talent and attract workers to key sectors. 

 

Goal 2: Housing 
Expand housing options for permanent residents, with a focus on affordability, 
workforce housing, and sustainable development. 

Description: 
Housing affordability and availability are critical to workforce attraction, business growth, and long-term 
community stability. This goal addresses zoning modernization, infrastructure alignment, infill and 
rehabilitation opportunities, and incentives for mixed-income and workforce housing development. It 
also considers the potential for converting seasonal housing stock into year-round living options to meet 
pressing local needs. 

Objective 2.1: Incentivize construction of affordable and workforce housing through public-private 
partnerships. 
Objective 2.2: Encourage infill development and revitalization of existing housing. 
Objective 2.3: Invest in infrastructure to enable housing development. 
Objective 2.4: Identify funding opportunities and incentives for residential infrastructure and the 
renovation of existing housing for both full-time homeowners and rentals. 
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 Goal 3: Business Growth 
Foster entrepreneurship and strengthen small business ecosystems in manufacturing, 
tourism, retail, agriculture, and service industries. 

Description: 
Small businesses and entrepreneurs drive innovation, create jobs, and anchor local economies. This goal 
supports business startup and expansion through technical assistance, mentorship, and access to 
capital—particularly in rural and underserved areas. It also promotes youth and retiree 
entrepreneurship, succession planning, and agri-business development to diversify the regional 
economy and ensure business continuity. 

Objective 3.1: Expand technical assistance and startup support through small business development 
centers (SBDC), higher education institutions and chambers of commerce. 

Objective 3.2: Increase access to capital for new and growing businesses. 

Objective 3.3: Support business succession planning and entrepreneurship among youth and retirees. 

Objective 3.4: Grow agri-business and value-added enterprises to diversify rural economic activity. 

Objective 3.5: Retain established and attract emerging businesses through strategic initiatives and 
skilled and talented workforce. 

Goal 4: Infrastructure 
Invest in transportation, broadband, utilities, and public infrastructure that supports 
economic growth, tourism, and climate resilience. 

Description: 
Modern and reliable infrastructure is essential for business competitiveness, workforce mobility, 
tourism development, and community health. This goal prioritizes investment in broadband expansion, 
road and bridge upgrades, utility modernization, EV and clean energy infrastructure, and climate 
resilience. Coordinated, strategic infrastructure planning will enable growth while reducing vulnerability 
to environmental and economic shocks. 

Objective 4.1: Expand broadband access in underserved areas to support remote work, telehealth, and 
tourism businesses. 
Objective 4.2: Upgrade roads, bridges, and transit systems to improve access to industrial sites and 
visitor destinations. 
Objective 4.3: Modernize and expand water, sewer, and stormwater infrastructure to meet the growing 
needs of the region. 
Objective 4.4: Support sustainable energy and resilience upgrades, including EV infrastructure. 
Objective 4.5: Incorporate climate adaptation and disaster mitigation into infrastructure planning. 
Objective 4.6: Promote and advocate for local government of the region. 
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Goal 5: Quality of Life 
Improve the well-being and satisfaction of residents through healthcare access, 
community engagement, recreation, and lifelong learning. 

Description: 
Vibrant, connected communities support economic growth by attracting and retaining residents and 
businesses. This goal focuses on improving access to healthcare (including mental health), expanding 
parks and community amenities, and promoting lifelong learning, arts, and civic participation. These 
investments strengthen social cohesion, promote wellness, and enhance the region’s appeal for all 
generations. 

Objective 5.1: Improve access to healthcare services, including mental health, in rural and underserved 
areas. 
Objective 5.2: Invest in parks, trails, and public gathering spaces to support healthy, connected 
communities. 
Objective 5.3: Support arts, culture, and lifelong learning to strengthen community identity. 
Objective 5.4: Promote inclusive civic engagement and planning across all demographics. 

 

Goal 6: Tourism 
Strengthen the tourism economy by supporting sustainable growth, expanding year-
round attractions, and enhancing visitor experiences. 

Description: 
Tourism is a major economic driver in the Lake of the Ozarks region. This goal supports the expansion of 
shoulder-season tourism, improved visitor amenities, environmentally responsible development, and 
small business growth in the tourism sector. It also emphasizes the protection of natural and cultural 
assets that form the foundation of the region’s identity and visitor appeal. 

Objective 6.1: Promote off-season and cultural tourism to stabilize local economies and expand 
visibility. 
Objective 6.2: Improve tourism infrastructure and amenities that enhance the visitor experience. 
Objective 6.3: Support tourism-related businesses with resources to grow and adapt. 
Objective 6.4: Protect and preserve the region’s natural and cultural resources. 
Objective 6.5: Establish sustainable tourism funding mechanisms to support long-term growth. 
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Strategies and Action Plan 
The Strategies and Action Plan section translates the region’s vision into actionable, measurable steps 
that will guide economic development efforts over the next decade. Grounded in the SWOT analysis and 
informed by stakeholder engagement, the six regional goals outlined in this section reflect shared 
priorities for building a more resilient, inclusive, and prosperous Lake of the Ozarks region. 

Each goal is accompanied by specific objectives and strategies that target key opportunities and 
challenges identified across Camden, Laclede, Miller, and Morgan counties. These include enhancing 
workforce readiness, expanding affordable housing, supporting small businesses, upgrading critical 
infrastructure, improving quality of life, and strengthening sustainable tourism. 

To ensure accountability and implementation success, the Action Plan includes detailed action items, 
recommended timeframes, key partners, potential funding sources, and performance measures for each 
objective. These strategies are designed to be flexible and adaptable to changing conditions, while 
rooted in long-term regional collaboration and data-driven planning. 

This section serves as a 
roadmap for local 
governments, economic 
development organizations, 
nonprofits, and private sector 
partners to coordinate 
investments, secure funding, 
and advance the region’s 
economic vitality in a way that 
benefits all residents. 
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Goal 1: Workforce 
Build a skilled, adaptable, and resilient 
workforce to support regional industries 
including healthcare, manufacturing, tourism, 
construction, and agriculture. 

Description: 
The Lake of the Ozarks region must cultivate a 
dynamic and inclusive talent pipeline to meet 
the evolving needs of key industries. This goal 
focuses on strengthening career pathways for 
youth and adults, expanding access to training 
and credentials, removing participation 
barriers like child care, and retaining talent 
through strategic partnerships and regional 
branding. Workforce development is a 
foundational pillar for economic resilience and 
regional prosperity. 

Objective 1.1: Strengthen career and technical education partnerships with employers, schools, and 
training centers. 
Objective 1.2: Expand adult education and upskilling programs, including hospitality, tourism, and 
trades. 
Objective 1.3: Develop career pathways and credentialing programs aligned with in-demand regional 
jobs. 
Objective 1.4: Address childcare barriers that prevent workforce participation. 
Objective 1.5: Launch a regional campaign to retain young talent and attract workers to key sectors. 

 

Workforce Development Partners:  
 LOCLG 
 Local Government 
 Advisory Councils 
 Career and Technical 

Education (CTE) Providers 
 Chambers of Commerce 
 Childcare Providers 
 Civic Organizations  
 Colleges  
 Department of Social Services 

(DSS) 

 Economic Development 
Organizations (EDOs) 

 Employers 
 Future Business Leaders of 

America (FBLA) 
 Go CAPS 
 HR Networks 
 Local Employers 
 Marketing and Media Partners 
 Nonprofit Agencies 
 School Districts 

 Small Business Development 
Center (SBDC) 

 Technology Vendors 
 Tourism Boards 
 Workforce Development 

Boards 
 Young Professionals and Civic 

Leaders 
 Other Regional Partners 
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Workforce Development Funding Sources 
Federal Funding Sources 

 U.S. Department of Labor (DOL) 
o Employment and Training Administration (ETA): Workforce training and employment 

services 
o Apprenticeship Building America Grants: Expansion of registered apprenticeships 
o YouthBuild Grants: Job training and education for disadvantaged youth 
o WIOA (Workforce Innovation and Opportunity Act) Youth & Adult Programs: Career 

services, training, and job placement 
 U.S. Department of Education 

o Federal Pell Grants: Tuition assistance for postsecondary students 
o Perkins V (Strengthening Career and Technical Education for the 21st Century Act): 

Funding for CTE programs in high schools and colleges 
o Rural Postsecondary and Economic Development (RPED) Grant: Improves access to 

postsecondary education and workforce pathways in rural communities 
 U.S. Economic Development Administration (EDA) 

o Economic Adjustment Assistance (EAA): Infrastructure and strategic investment for 
workforce development 

o Build Back Better Regional Challenge (or successor EAA grants): Funding for regional 
workforce-ecosystem transformation 
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o Public Works Grants: Facilities and infrastructure supporting workforce and training 
centers 

o Technical Assistance and Planning Grants: Strategy development, workforce planning, 
and implementation support 

 U.S. Department of Agriculture (USDA) 
o Distance Learning and Telemedicine (DLT) / Community Facilities (CF) Grants: Remote 

education, training, and workforce delivery in rural areas 
 U.S. Department of Health and Human Services (HHS) 

o Child Care and Development Fund (CCDF): Supports access to affordable childcare for 
working families 

State of Missouri Funding Sources 
 Missouri Department of Elementary and Secondary Education (DESE) 

o Career Awareness Grants: Career exploration and planning for K–12 students 
o Statewide Innovation Grants: Workforce or curriculum innovation in schools 
o Jobs for America’s Graduates (JAG-Missouri): Workforce and life skills for high school 

students 
 Missouri Department of Economic Development (DED) 

o Missouri One Start: Customized training programs and recruitment services for 
employers 

o Fast Track Workforce Incentive Grant: Tuition and training assistance for adult learners 
in high-demand fields 

o Marketing Funds: Workforce promotion and regional employer branding 
 Missouri Division of Social Services (DSS) 

o ARPA Child Care Stabilization Funds: Childcare access and staffing stabilization (through 
American Rescue Plan Act) 

 Missouri Division of Tourism 
o Cooperative Marketing Grant: May support workforce attraction or tourism sector 

training campaigns 

Local, Private, and Philanthropic Sources 
 Local Governments: Support for workforce-related infrastructure, planning, and childcare 

initiatives 
 Local School Budgets: Funding for in-school workforce and career readiness programs 
 Employer Contributions or Industry Partnerships: Match funding, sponsorships, 

apprenticeships, or training programs 
 Sponsorships: From local businesses or business councils for training, events, or materials 
 Foundation and Philanthropic Support 

o Missouri Foundation for Health: Health and childcare access initiatives tied to workforce  
o Kauffman Foundation and others: Entrepreneurial and workforce development 

 Low-Income Housing Tax Credits (LIHTC): May indirectly support workforce housing and 
childcare access near employment centers 
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Goal 2: Housing 
Expand housing options for permanent 
residents, with a focus on affordability, 
workforce housing, and sustainable 
development.  

Description: 
Housing affordability and availability are critical 
to workforce attraction, business growth, and 
long-term community stability. This goal 
addresses zoning modernization, infrastructure 
alignment, infill and rehabilitation 
opportunities, and incentives for mixed-income 
and workforce housing development. It also 
considers the potential for converting seasonal 
housing stock into year-round living options to 
meet pressing local needs. 

Objective 2.1: Incentivize construction of affordable and workforce housing through public-private 
partnerships. 

Objective 2.2: Encourage infill development and revitalization of existing housing. 

Objective 2.3: Invest in infrastructure to enable housing development. 

Objective 2.4: Identify funding opportunities and incentives for residential infrastructure and the 
renovation of existing housing for both full-time homeowners and rentals. 

 

Housing Partners:  

 LOCLG 
 Local Governments 
 Chambers of Commerce 
 Community Development 

Corporations (CDCs) 
 Community Organizations 

 Economic Development 
Organizations 

 Engineering Firms 
 Grant Consultants 
 Housing Authorities 
 Housing Nonprofits 
 Local Developers 

 Planning Commissions 
 Property Owners 
 Public Works Departments 
 Real Estate Coalitions 
 School Districts 
 Utility Districts/Providers 
 Other Regional Partners  
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Housing Funding Sources:  
Federal Funding Sources 

 U.S. Department of Housing and Urban Development (HUD) 
o Community Development Block Grants (CDBG): For infrastructure, site prep, housing 

rehabilitation, and planning 
 Includes: CDBG Entitlement, State CDBG (Downtown Revitalization & Housing), 

and CDBG Planning Grants 
o HOME Investment Partnerships Program: Gap financing for affordable rental or 

ownership housing (via Missouri Housing Development Commission or local 
governments) 

o HUD Community Planning and Development Funds: Planning grants for housing and 
infrastructure 

o HUD Section 108 Loan Guarantee Program: Large-scale community development 
financing 

 U.S. Economic Development Administration (EDA) 
o Economic Adjustment Assistance (EAA): Infrastructure to support housing and economic 

growth 
o Public Works Program: Infrastructure for housing-related development 
o Infrastructure Grants: Utilities and site access for housing 
o Planning Grants: Strategic and zoning-related planning 
o Technical Assistance: Planning, outreach, and feasibility studies 

 U.S. Department of Agriculture (USDA) 
o Rural Development – Water and Waste Disposal Loan and Grant Program: Utility 

infrastructure in rural areas 
o Single-Family Housing Repair Loans and Grants (Section 504): Rehab for low-income 

homeowners 
 U.S. Environmental Protection Agency (EPA) 

o Brownfields Program: Environmental assessments and cleanup to prepare housing 
redevelopment sites 

 U.S. Department of Energy / Missouri Department of Natural Resources 
o Weatherization Assistance Program: Energy efficiency retrofits for low-income housing 
o Low-Income Home Energy Assistance Program (LIHEAP): Utility efficiency upgrades and 

weatherization 
 U.S. Department of Transportation 

o Better Utilizing Investments to Leverage Development (BUILD)/Rebuilding American 
Infrastructure with Sustainability and Equity (RAISE) Grants: Large-scale infrastructure to 
support housing access and development 

 U.S. Department of the Treasury 
o New Markets Tax Credit (NMTC): Supports mixed-use, commercial, or community facility 

components tied to housing 
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State of Missouri Funding Sources 
 Missouri Housing Development Commission (MHDC) 

o Missouri Low-Income Housing Tax Credit (LIHTC): State-level credits to incentivize 
affordable housing development 

o Technical Assistance Programs: Support for housing planning and program development 
o Affordable Housing Assistance Program (AHAP): Contributions to nonprofit housing 

providers 
o Missouri Housing Trust Fund: Supports rehab, construction, and services for low-income 

residents 
 Missouri Department of Economic Development (DED) 

o Local Planning and Zoning Assistance Grants (if offered): Support for code updates and 
housing plans 

o State Economic Development Resources: Funding for housing-supportive infrastructure 
o State Historic Preservation Tax Credits: Rehabilitation of historic housing structures 

 State of Missouri 
o State Revolving Fund (Clean Water & Drinking Water): Low-interest loans for 

water/sewer expansion in housing developments 
o State Workforce Housing Grant Program (if available): For housing near employment 

centers 
o Missouri Neighborhood Assistance Program (NAP): Tax credits for donors supporting 

nonprofit housing projects 

Private, Local, and Philanthropic Sources 
 Affordable Housing Trust Funds (if locally established): Funding for development, rehab, or 

assistance programs 
 Bank Community Reinvestment Act (CRA) Loans: Lending for affordable housing projects in 

eligible areas 
 Private Equity & Developer Investment: Equity contributions to rental or mixed-use housing 
 Philanthropic Grants & Foundation Funding: Gap funding and support for nonprofit housing 

developers 
 Local Budgets and General Funds: Seed or match funding for planning, infrastructure, and 

incentives 
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Goal 3: Business Growth 
Foster entrepreneurship and strengthen small 
business ecosystems in manufacturing, tourism, 
retail, agriculture, and service industries. 

Description: 
Small businesses and entrepreneurs drive 
innovation, create jobs, and anchor local 
economies. This goal supports business startup 
and expansion through technical assistance, 
mentorship, and access to capital—particularly 
in rural and underserved areas. It also promotes 
youth and retiree entrepreneurship, succession 
planning, and agri-business development to 
diversify the regional economy and ensure 
business continuity. 

Objective 3.1: Expand technical assistance and 
startup support through small business development centers (SBDC), higher education institutions and 
chambers of commerce. 
Objective 3.2: Increase access to capital for new and growing businesses. 
Objective 3.3: Support business succession planning and entrepreneurship among youth and retirees. 
Objective 3.4: Grow agri-business and value-added enterprises to diversify rural economic activity. 
Objective 3.5: Retain established and attract emerging businesses through strategic initiatives and 
skilled and talented workforce. 
 

Business Growth Partners:  
 LOCLG 
 Local Governments 
 Agricultural Groups  
 Chambers of Commerce 
 Community Development 

Financial Institutions (CDFIs)  
 Convention and Visitors 

Bureaus  
 Economic Development 

Organizations (EDOs) 
 Employers 
 Financial Institutions 
 Foundations 

 Lake of the Ozarks Regional 
Economic Development 
Council (LORDEC) 

 Libraries 
 Local Colleges 
 Local Farms 
 Missouri Department of 

Economic Development  
 Missouri Grown 
 Missouri Small Business 

Development Centers  
 Nonprofit Organizations 
 Public School Districts 

 Regional Branding Partners 
 Regional Food Hubs 
 Senior-Focused 

Organizations 
 Service Corps of Retired 

Executives (SCORE) 
 Small Business Development 

Centers (SBDCs) 
 University Extension Offices 
 Workforce Development 

Boards 
 Other Regional Partners 
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Business Growth Initiatives Funding Sources: 
Federal Funding Sources 

 U.S. Economic Development Administration (EDA) 
o Economic Adjustment Assistance (EAA): Supports business development in distressed 

areas 
o Planning Grants: For business retention, strategy, and infrastructure planning 
o Public Works Program: Facility buildouts and infrastructure support 
o Technical Assistance (TA): Business support and agri-business development 
o Revolving Loan Fund (RLF) Program: Seed capital for regional loan funds 
o University Centers Program: Supports youth/college innovation and succession planning 

 U.S. Small Business Administration (SBA) 
o Community Navigator Program: Outreach and technical assistance for underserved 

small businesses 
o Growth Accelerator Fund Competition: Entrepreneurial ecosystem-building 
o Microenterprise Technical Assistance (TA): Planning and finance training 
o Navigator Program: Startup and small business support 
o Small Business Succession Planning Initiatives (pilot programs) 
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 U.S. Department of Agriculture (USDA) 
o Rural Business Development Grants (RBDG): Technical assistance and training for rural 

entrepreneurs 
o Intermediary Relending Program (IRP): Capital for rural business loans 
o Value-Added Producer Grant (VAPG): Funding for planning or implementing food and 

agri-business ventures 
o Local Food Promotion Program (LFPP): Farmers market and food infrastructure support 
o Rural Cooperative Development Grant (RCDG): Funding for cooperative agri-processing  
o Distance Learning & Telemedicine (DLT): Tech-based education and mentoring 
o Loan and Grant Programs for shared-use and food processing facilities 

 U.S. Department of the Treasury 
o Community Development Financial Institutions (CDFI) Fund 

 Workforce Innovation and Opportunity Act (WIOA) 
o Workforce forums and training alignment 
o Youth entrepreneurship and skills programs 

State of Missouri Funding Sources 
 Missouri One Start: Customized workforce training and business support 
 Missouri Technology Corporation (MTC) 

o IDEAS Fund: State equity capital program 
o Innovation and startup grants 

 Missouri Department of Economic Development (DED) 
o Planning and strategy grants 
o State marketing and business recruitment funds 

 Missouri Grown Program: Promotion and support for local agricultural products 
 State Agricultural and Marketing Funds: Food systems development, branding, and promotion 
 Department of Elementary and Secondary Education (DESE): Youth entrepreneurship program 

support 

Philanthropic, Local, and Other Sources 
 American Association of Retired Persons (AARP) Foundation: Support for succession, mentoring, 

and senior entrepreneurs 
 Local and Regional Business Councils: Sponsorship and development funding 
 Local Economic Development Budgets and Tourism Funds: Support for promotion, site 

development, and business attraction 
 Community Development Financial Institutions (e.g., Mo-Kan, Justine Petersen) 
 Local Foundations and Nonprofits (e.g., Kauffman Foundation, Rural LISC) 
 Local Banks and CRA-Eligible Investments: Lending for community development 
 ARPA (American Rescue Plan Act) or Local Recovery Funds: Flexible funds for economic recovery 

and entrepreneurship 
 National Association for Community College Entrepreneurship (NACCE) Mini-Grants: Support for 

education-driven entrepreneurship  
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Goal 4: Infrastructure 
Invest in transportation, broadband, utilities, and 
public infrastructure that supports economic 
growth, tourism, and climate resilience. 

Description: 
Modern and reliable infrastructure is essential for 
business competitiveness, workforce mobility, 
tourism development, and community health. 
This goal prioritizes investment in broadband 
expansion, road and bridge upgrades, utility 
modernization, EV and clean energy 
infrastructure, and climate resilience. 
Coordinated, strategic infrastructure planning will 
enable growth while reducing vulnerability to 
environmental and economic shocks. 

Objective 4.1: Expand broadband access in 
underserved areas to support remote work, 
telehealth, and tourism businesses. 
Objective 4.2: Upgrade roads, bridges, and transit systems to improve access to industrial sites and 
visitor destinations. 
Objective 4.3: Modernize and expand water, sewer, and stormwater infrastructure to meet the growing 
needs of the region. 
Objective 4.4: Support sustainable energy and resilience upgrades, including EV infrastructure. 
Objective 4.5: Incorporate climate adaptation and disaster mitigation into infrastructure planning. 
Objective 4.6: Promote and advocate for local government of the region. 

 

Infrastructure Partners: 
 LOCLG 
 Local Governments 
 Broadband Task Forces  
 Capital Improvement Planners 
 City and County Public Works 

Departments 
 Consultants  
 Cooperatives  
 County Emergency 

Management Agencies (EMAs) 

 Economic Development 
Organizations (EDOs) 

 Emergency Services Agencies 
 Engineering Firms 
 Internet Service Providers  
 Libraries 
 Local Businesses 
 Local Parks and Recreation 

Departments 
 Planning and Zoning  

 Public Transit Agencies 
 Schools and School Districts 
 Tourism Bureaus / Convention 

and Visitors Bureaus (CVBs) 
 Trail and Outdoor Recreation 

Organizations 
 Training Providers / Local 

Universities 
 Transit Agencies 
 Other Regional Partners
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Infrastructure Funding Sources  
Federal Funding Sources 

 U.S. Economic Development Administration (EDA) 
o Public Works Program: Infrastructure supporting economic development 
o Economic Adjustment Assistance (EAA): Broadband, energy, and resilience planning 
o Planning & Technical Assistance Grants: Project planning, coordination, and capacity 

building 
o Disaster Supplemental Funding (when available): Recovery and resilience infrastructure 

 National Telecommunications and Information Administration (NTIA) 
o Broadband Equity, Access, and Deployment (BEAD) Program: Primary broadband 

expansion program 
o Middle Mile Grant Program: Connects underserved areas to internet backbones 
o Technical Assistance Grants: Broadband planning support 

 U.S. Department of Agriculture (USDA) 
o ReConnect Program: Broadband infrastructure in rural areas 
o Water & Waste Disposal Loan and Grant Program: Utility system improvements 
o Community Facilities (CF) Grants: Transit and community infrastructure 
o Rural Development (RD) Technical Assistance: Local government support and 

infrastructure 
o Rural Energy for America Program (REAP): Energy efficiency and solar installation for 

rural businesses 
 U.S. Department of Transportation (USDOT) 

o RAISE (Rebuilding American Infrastructure with Sustainability and Equity) Grants: Road 
and transit improvements 

o Surface Transportation Block Grant (STBG) Program: Road, bridge, and multimodal 
infrastructure 

o Transportation Alternatives Program (TAP): Bike, pedestrian, and access improvements 
o Bipartisan Infrastructure Law (BIL) / Infrastructure Investment and Jobs Act (IIJA): 

Umbrella for infrastructure funding 
o National Electric Vehicle Infrastructure (NEVI) Formula Program: EV charging corridors 

 U.S. Department of Housing and Urban Development (HUD) 
o Community Development Block Grants (CDBG) – Planning, Infrastructure, and Mitigation 

(CDBG-MIT): Planning, LMI infrastructure, hazard mitigation 
o CDBG-DR (Disaster Recovery): For federally declared disaster areas 

 Federal Emergency Management Agency (FEMA) 
o Building Resilient Infrastructure and Communities (BRIC): Hazard mitigation planning and 

green infrastructure 
o Hazard Mitigation Grant Program (HMGP): Post-disaster funding for resilience upgrades 
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 U.S. Environmental Protection Agency (EPA) 
o Clean Water State Revolving Fund (SRF) and Drinking Water SRF: Utility system 

improvements 
o Section 319 Nonpoint Source Program: Green infrastructure and water quality 
o Green Infrastructure Grants: Stormwater and flood mitigation 

 U.S. Department of Energy (DOE) 
o Energy Efficiency and Conservation Block Grant (EECBG): Facility audits and retrofits 
o Clean Cities Program: Clean transportation infrastructure and planning 

 U.S. Department of the Treasury 
o Capital Projects Fund (ARPA): Digital infrastructure in underserved areas 

 National Oceanic and Atmospheric Administration (NOAA) 
o Regional Coastal Resilience Grants (if applicable): Shoreline and environmental 

protection 
 Inflation Reduction Act (IRA) 

o IRA Climate Pollution Reduction Grants (CPRG): Clean energy planning and infrastructure 
o IRA Tax Credits: Renewable energy and energy-efficiency upgrades 

State of Missouri Funding Sources 
 Missouri Department of Economic Development (DED) 

o Office of Broadband Development Grants: Broadband match and planning 
o Division of Energy Programs: Energy audits, efficiency, and solar pilot funding 

 Missouri Department of Transportation (MoDOT) 
o Cost-Share Program: Local infrastructure project support 
o Transit and Multimodal Funds: For rural transit development 
o Transportation Planning Funds: For regional priority-setting 

 Missouri Municipal League (MML) 
o Training Scholarships and Technical Resources: Local government capacity-building 

Local, Private, and In-Kind Sources 
 Local Governments & Utilities 

o General revenue, planning budgets, and in-kind contributions (e.g., meeting space, staff 
time) 

 American Rescue Plan Act (ARPA) 
o Local & State Fiscal Recovery Funds: Match funding or infrastructure-ready projects 
o Capital Projects Fund (via Treasury): Broadband and digital equity initiatives 

 Private Sector & Philanthropy 
o Internet Service Provider (ISP) Capital Investment 
o Utility Provider Co-Investment or Rebates 
o Tourism and Energy-Sector Grants 
o Philanthropic and Foundation Grants: Infrastructure, energy, and resilience projects 
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Goal 5: Quality of Life 
Vision: Improve the well-being and 
satisfaction of residents through healthcare 
access, community engagement, recreation, 
and lifelong learning.  

Description: 
Vibrant, connected communities support 
economic growth by attracting and retaining 
residents and businesses. This goal focuses on 
improving access to healthcare (including 
mental health), expanding parks and 
community amenities, and promoting lifelong 
learning, arts, and civic participation. These 
investments strengthen social cohesion, 
promote wellness, and enhance the region’s 
appeal for all generations. 

Objective 5.1: Improve access to healthcare 
services, including mental health, in rural and 
underserved areas. 

Objective 5.2: Invest in parks, trails, and public gathering spaces to support healthy, connected 
communities. 

Objective 5.3: Support arts, culture, and lifelong learning to strengthen community identity. 

Objective 5.4: Promote inclusive civic engagement and planning across all demographics. 
 
Quality of Life Partners:  
 LOCLG 
 Local Governments 
 4-H and FFA Youth  
 Area Health Education Centers  
 Arts Councils 
 Churches and Faith-Based 

Organizations 
 Civic Organizations and 

Community Leaders 
 Colleges and Universities  
 Community Foundations 
 Community Nonprofits 

 Chambers of Commerce 
 Hospitals and Healthcare 

Providers 
 Library Boards 
 Local Contractors  
 Local Businesses 
 Local Health Departments 
 Local Schools and School 

Districts 
 Missouri Humanities Council 
 Municipal Parks Departments 

and Parks Boards 

 Nonprofit Service Organizations 
 Public Health and Behavioral 

Health Agencies 
 Regional Trail Groups and 

Coalitions 
 Regional Workforce Boards 
 Service Organizations  
 Tourism Boards / Convention 

and Visitors Bureaus (CVBs) 
 Youth Leadership Programs 

and Student Groups 
 Other Regional Partners 
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Quality of Life Funding Sources: 
Federal Funding Sources 

 U.S. Department of Health and Human Services (HHS) 
o Health Resources and Services Administration (HRSA) Grants: 

 Rural Health Care Services Outreach & Network Grants 
 Substance Use and Mental Health Services Grants 

o Substance Abuse and Mental Health Services Administration (SAMHSA) Grants: 
Behavioral health infrastructure and workforce 

 U.S. Department of Agriculture (USDA) 
o Community Facilities Program: Facilities such as clinics, libraries, and community centers 

in rural areas 
o Distance Learning and Telemedicine (DLT) Program: Telehealth infrastructure and 

equipment support 
 U.S. Department of Housing and Urban Development (HUD) 

o Community Development Block Grants (CDBG): 
 Public Facility Grants: Parks, libraries, community centers in LMI areas 
 Public Service Activities: Community outreach and civic engagement 

 U.S. Department of Education 
o AmeriCorps (via Corporation for National and Community Service): Youth leadership, 

civic engagement, intergenerational service programs 
 National Endowment for the Arts (NEA) 

o Our Town Grants: Creative placemaking, arts-based public space development 
o General NEA Arts Grants: Local artist support, events, and creative hubs 

 National Endowment for the Humanities (NEH) 
o Dialogues on the Experience of War / Common Heritage Grants: Oral history and civic 

engagement projects 
 Institute of Museum and Library Services (IMLS) 

o Facility improvement and lifelong learning infrastructure funding 
 U.S. Economic Development Administration (EDA) 

o Public Works Grants: Facility construction or renovation with economic development 
potential (e.g., creative hubs) 

o Technical Assistance and Planning Grants: Inclusive outreach, engagement, and 
community facility planning 

 
State of Missouri Funding Sources 

 Missouri Department of Health and Senior Services (DHSS): Healthcare workforce and access 
initiatives 

 Missouri Department of Natural Resources (DNR) 
o Recreation & Conservation Education Grants: Park development and trail enhancements 

 Missouri Arts Council: Operational and project support for cultural events, artists, and festivals 
 Missouri Department of Elementary and Secondary Education (DESE): Lifelong learning and 

school-based cultural initiatives 
 Missouri ARPA Health Grants: Rural provider expansion and capital improvements 
 State Office of Volunteerism or Civic Engagement (if available): Supports civic participation and 

service programming 
 
 
Private, Local, and Philanthropic Sources 
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 Area Health Education Centers (AHEC): Healthcare workforce pipeline support 
 National Health Service Corps / Nurse Corps: Loan repayment and recruitment for healthcare 

providers in shortage areas 
 Local Parks or Recreation Sales Tax Revenues: Municipal or county-generated funds for park 

improvements 
 Local Government and School District Budgets: Match funding and program support 
 Tourism Lodging Taxes and Tourism Grants: Support for public spaces and cultural initiatives 
 Community Foundations and Private Foundations 

o Examples: AARP Foundation, Missouri Humanities Council, regional foundations 
 Civic and Faith-Based Groups: Funding or in-kind support for outreach and programming 
 Local Donations and Fundraising Campaigns: Community-driven financial support for amenities 

or events 
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Goal 6: Tourism 
Strengthen the tourism economy by supporting 
sustainable growth, expanding year-round 
attractions, and enhancing visitor experiences.  

Description: 
Tourism is a major economic driver in the Lake 
of the Ozarks region. This goal supports the 
expansion of shoulder-season tourism, improved 
visitor amenities, environmentally responsible 
development, and small business growth in the 
tourism sector. It also emphasizes the protection 
of natural and cultural assets that form the 
foundation of the region’s identity and visitor 
appeal. 

Objective 6.1: Promote off-season and cultural 
tourism to stabilize local economies and expand 
visibility. 
Objective 6.2: Improve tourism infrastructure 
and amenities that enhance the visitor experience. 
Objective 6.3: Support tourism-related businesses with resources to grow and adapt. 
Objective 6.4: Protect and preserve the region’s natural and cultural resources. 
Objective 6.5: Establish sustainable tourism funding mechanisms to support long-term growth. 
 

Tourism Partners: 
 LOCLG 
 Local Governments 
 Arts Councils 
 Chambers of Commerce 
 Convention and Visitors 

Bureaus (CVBs) 
 Cultural Nonprofits and 

Heritage Organizations 
 Economic Development 

Organizations (EDOs) 
 Grant Writers and Regional 

Planners 
 Historical Societies 

 Lake Associations 
 Local Businesses  
 Local Colleges  
 Local Museums 
 Marketing Groups  
 Missouri Division of Tourism 
 Missouri Grown  
 Missouri State Parks 
 Nonprofit Environmental and 

Conservation Organizations 
 Parks Departments  
 Regional Foundations and 

Philanthropic Organizations 

 Regional Marketing or 
Sponsorship Coalitions 

 Recreation and Trail Advocates 
/ Trail Coalitions 

 Small Business Development 
Centers (SBDCs) 

 Tourism Operators and 
Hospitality Sector Businesses 

 Transportation Planners / 
Public Works Departments 

 Other Regional Partners 
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Tourism Funding Sources: 

Federal Funding Sources 
 U.S. Economic Development Administration (EDA) 

o Economic Adjustment Assistance (EAA): Supports tourism infrastructure and business development 
o Technical Assistance Grants: For TBID feasibility studies, planning, and marketing 
o Public Works Grants: Infrastructure tied to visitor services 
o Travel, Tourism, and Outdoor Recreation Grants: Support for tourism resilience and development 

 U.S. Department of Agriculture (USDA) 
o Rural Business Development Grant (RBDG): Technical assistance and capital for rural tourism and 

hospitality businesses 
o Community Facilities Program: Construction or rehab of visitor-facing public infrastructure 
o Conservation Innovation Grants: For eco-tourism or land-use practices aligned with sustainability 

 U.S. Small Business Administration (SBA) 
o Community Navigator Program: Technical assistance for small and seasonal tourism businesses 
o Microloan Program: Capital for early-stage or seasonal operators 

 U.S. Department of Transportation (USDOT) 
o Transportation Alternatives Program (TAP): Walkability and bike infrastructure 
o Recreational Trails Program (RTP): Trails and trailheads for recreation and tourism 
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 U.S. Department of Housing and Urban Development (HUD) 
o Community Development Block Grant (CDBG): 

 Public Facility and Downtown Revitalization Grants: For LMI-eligible tourism towns 
 National Endowment for the Arts (NEA) 

o Our Town and General Grants: Cultural tourism, creative placemaking, events 
 National Endowment for the Humanities (NEH) 

o Common Heritage & Heritage Area Grants: Cultural preservation, interpretive media 
 U.S. Environmental Protection Agency (EPA) 

o Section 319 Nonpoint Source Grants: Water quality and education (e.g., shoreline tourism zones) 
 National Park Service (NPS) 

o Route 66 Corridor Preservation Program: Historic tourism along Route 66 
o Heritage Areas Grants: Cultural and historic interpretation 

 National Oceanic and Atmospheric Administration (NOAA) 
o Coastal and Estuarine Land Conservation Program (if applicable): Shoreline and lake protection for 

tourism zones 

 

State of Missouri Funding Sources 
 Missouri Division of Tourism 

o Cooperative Marketing Grants: Matching funds for destination marketing campaigns 
o Tourism Microgrants (if available) 

 Missouri Department of Natural Resources (DNR) 
o Park and Conservation Education Grants: Infrastructure and interpretive tools 
o State Parks & Clean Water Commission Funds: Maintenance, access, and shoreline protection 

 Missouri Technology Corporation (MTC) 
o IDEA Funds: For tech-enabled tourism tools or digital visitor experiences 

 

Local, Regional, and Private Funding Sources 
 Convention and Visitors Bureau (CVB) Funds: For marketing, 

events, infrastructure 
 Local Lodging and Tourism Tax Revenues: May be reinstated or 

repurposed 
 Tourism Business Improvement Districts (TBIDs): Special 

assessments for tourism development 
 Corporate Sponsorships: Tourism marketing or infrastructure 

partnerships 
 Local Foundations and Regional Philanthropy: Grants for 

events, facilities, and campaigns 
 Chambers of Commerce and Local Businesses: Co-investment 

in events and marketing 
 Local Match or City/County Budgets: For infrastructure and 

grant leverage 
 Tourism Event Revenues and Private Donations 
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Appendix B - Data Sources   
This appendix provides transparency on the sources of data, research, and performance indicators used to inform the 
2024 Comprehensive Economic Development Strategy for the Lake of the Ozarks Council of Local Governments . 

Regional Datasets Used 

 U.S. Census Bureau – American Community Survey (ACS) 2019–2023 Estimates 
 U.S. Census Bureau – 2020 Decennial Census 
 U.S. Bureau of Economic Analysis (BEA) – Regional Economic Accounts 
 U.S. Bureau of Labor Statistics (BLS) – Local Area Unemployment Statistics 
 USDA Census of Agriculture 
 U.S. Department of Housing and Urban Development (HUD) – CHAS and Consolidated Planning Data 
 FCC Form 477 Data – Broadband Availability 
 NTIA Broadband Infrastructure Maps 
 MERIC – Missouri Economic Research and Information Center Data 
 Missouri Department of Revenue – Local Taxable Sales and NAICS Trends 
 Missouri Department of Elementary and Secondary Education (DESE) – School & District Data 
 ACT Work Ready Communities Data 
 FAA and MoDOT – Airport and Transportation Facility Reports 
 Lake of the Ozarks CVB & Missouri Division of Tourism – Visitor Data and Lodging Stats 
 Missouri Department of Conservation – Natural Resource Reports 
 USDA ReConnect and Community Facilities Grants 
 Lake Regional Health System – Community Needs Assessment and Service Reports 
 Mercy Hospital Lebanon – Regional Health & Workforce Engagement Data 
 Compass Health & Central Ozarks Medical Center – Behavioral Health Metrics 
 State Technical College of Missouri – Workforce Pipeline and Program Stats 
 MoBroadbandNow – Broadband Gap and Speed Test Data 

Regional Reports and Studies Referenced 

 LOCLG 2022 CEDS Documents 
 LOCLG COVID-19 After-Action Report (2021) 
 Lebanon REDI Workforce Survey and Strategy Plan 
 Destination Camdenton Strategic Plan 
 Camden County Transportation Plan (MoDOT Supported) 
 Missouri Statewide Housing Needs Assessment (2023) 
 Lake Regional Community Health Needs Assessment 
 Ozark Technical Community College Workforce Training Report 
 State Technical College Industry Alignment Report 
 Missouri Main Street Connection – Downtown Revitalization Planning 
 GoCAPS Lake Region Strategic Framework 
 Missouri Broadband Resource Rail Project – University of Missouri 
 Local Hazard Mitigation Plans – Camden (2019), Laclede (2024), Miller (2022), Morgan (2023) 
 National Risk Index – FEMA 
 Social Vulnerability Index – CDC/ATSDR 
 Environmental Justice Index and Climate Burden Maps – HHS/EPA 
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Sources for Baseline Metrics and Key Performance Indicators (KPI) 

 U.S. Census Bureau – Demographics, Housing, and Economic Data 
 BEA – Regional GDP, Per Capita Income, and Industry Earnings 
 BLS – Employment, Labor Force, and Wage Data 
 MERIC – Industry Trends, Occupational Projections, and Commuting Patterns 
 ACT Work Ready Community Data – Workforce Credentialing Benchmarks 
 Lake Regional and Mercy Health Reports – Health Access and Utilization 
 Tourism NAICS Data – Employment and Establishment Metrics 
 USDA and NTIA – Broadband Infrastructure and Coverage Data 
 EDA and USDA Performance Reports – RLF, SECD, and Infrastructure KPIs 
 MoDOT – STIP Project Data, Road & Bridge Ratings, Traffic Volumes 
 MoBroadbandNow/MU Extension – Internet Speed and Access Mapping 
 DESE – Graduation Rates, CTE Enrollment, and Postsecondary Transitions 
 MISSOURI DED – Childcare Access, Housing Cost Burden, and Entrepreneurship Gaps 
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Appendix C - Glossary of Terms and Acronyms 
This glossary includes definitions of specialized terms, and a comprehensive list of acronyms used in the 2024 
Comprehensive Economic Development Strategy (CEDS) for the Lake of the Ozarks Council of Local Governments 
(LOCLG). 

Key Terms 
 Affordable Housing: Housing that is reasonably priced for low- to moderate-income individuals or families, typically 

not exceeding 30% of gross household income. 
 Agri-Business: Commercial activities related to the production, processing, and distribution of agricultural goods and 

services. 
 Broadband Expansion: The deployment and improvement of high-speed internet services to underserved or 

unserved areas. 
 Business Retention and Expansion (BRE): An economic development strategy focused on supporting existing 

businesses to remain, grow, and succeed in a community. 
 Career and Technical Education (CTE):Educational programs that specialize in skilled trades, applied sciences, 

modern technologies, and career preparation. 
 Childcare Desert: A geographic area where the demand for licensed childcare significantly exceeds the available 

supply. 
 Comprehensive Plan: A long-term plan that guides growth and development of a community, including land use, 

housing, transportation, and infrastructure. 
 Economic Resilience: The ability of a region to anticipate, withstand, and recover from economic shocks such as job 

losses or natural disasters. 
 Entrepreneurship: The process of starting and operating a new business, often involving innovation and risk-taking. 
 Equity (in planning): Ensuring all communities, particularly underserved or disadvantaged groups, have access to the 

benefits of economic development. 
 Industry Cluster: A geographic concentration of interconnected businesses, suppliers, and associated institutions in 

a particular field. 
 Infrastructure: The fundamental facilities and systems serving a region, including transportation, water, sewer, 

energy, and broadband networks. 
 Micropolitan Area: A geographic area with an urban core of at least 10,000 but fewer than 50,000 people, plus 

adjacent territory with high social and economic integration. 
 Opportunity Zone: Economically distressed areas designated by the federal government where certain investments 

may be eligible for tax incentives. 
 Quality of Life: A measure of well-being that includes factors such as health, education, income, environment, and 

access to services and recreation. 
 Reskilling/Upskilling: Training programs that help workers learn new skills or improve current ones to meet evolving 

job requirements. 
 Smart Growth: Urban planning theory that promotes sustainable, environmentally friendly, and community-

oriented development. 
 Stakeholder: Any individual, group, or organization affected by or having an interest in economic development 

efforts. 
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Key Terms – (continued) 
 Strategic Plan: A document that outlines an organization's goals, strategies, and actions over a specific time period. 
 Sustainability: The practice of meeting present needs without compromising the ability of future generations to 

meet theirs, often in economic, environmental, and social contexts. 
 Technical Assistance: Expert guidance provided to support organizations or communities in achieving development 

or programmatic goals. 
 Tourism Development: Efforts to enhance a region’s appeal to visitors, including the improvement of attractions, 

accommodation, and services. 
 Transient Population: Temporary or seasonal residents, such as tourists or part-time occupants, who do not reside 

in the region year-round. 
 Work Ready Community: A designation awarded to counties that demonstrate a commitment to workforce 

readiness through testing and employer partnerships. 
 Workforce Development: Initiatives and programs aimed at improving the skills, education, and job readiness of the 

labor force to meet regional employer needs. 
 Workforce Participation Rate: The percentage of working-age individuals who are either employed or actively 

seeking employment. 

Acronyms 
 4-H: Head, Heart, Hands, and Health 
 AARP: American Association of Retired Persons 
 ACS: American Community Survey 
 AHAP: Affordable Housing Assistance Program 
 ARPA: American Rescue Plan Act 
 AWOS: Automated Weather Observing System 
 BEAD: Broadband Equity, Access, and Deployment 
 BIL: Bipartisan Infrastructure Law 
 BRIC: Building Resilient Infrastructure and Communities 
 BUILD: Better Utilizing Investments to Leverage Development 
 CDBG: Community Development Block Grant 
 CDBG-MIT: CDBG Mitigation Program 
 CDBG-DR: CDBG Disaster Recovery 
 CDFI: Community Development Financial Institution 
 CF: Community Facilities 
 CMU: Central Methodist University 
 CRA: Community Reinvestment Act 
 CVB: Convention and Visitors Bureau 
 DED: Department of Economic Development 
 DESE: Department of Elementary and Secondary Education 
 DLT: Distance Learning and Telemedicine 
 DOE: Department of Energy 
 DOL: Department of Labor 
 DNR: Department of Natural Resources 
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Acronyms – (continued) 
 DSS: Department of Social Services 
 EDA: Economic Development Administration 
 EDO: Economic Development Organization 
 EECBG: Energy Efficiency and Conservation Block Grant 
 EAA: Economic Adjustment Assistance 
 EPA: Environmental Protection Agency 
 ETA: Employment and Training Administration 
 EV: Electric Vehicle 
 FBLA: Future Business Leaders of America 
 FEMA: Federal Emergency Management Agency 
 FFA: Future Farmers of America 
 GO CAPS: Greater Ozarks Centers for Advanced Professional Studies 
 HHS: Department of Health and Human Services 
 HMGP: Hazard Mitigation Grant Program 
 HOME: HOME Investment Partnerships Program 
 HOSA: Health Occupations Students of America (Future Health Professionals) 
 HRSA: Health Resources and Services Administration 
 HUD: Department of Housing and Urban Development 
 IIJA: Infrastructure Investment and Jobs Act 
 IMLS: Institute of Museum and Library Services 
 IRC: Industry Recognized Credential 
 IRP: Intermediary Relending Program 
 ISP: Internet Service Provider 
 JAG: Jobs for America’s Graduates 
 LIHEAP: Low-Income Home Energy Assistance Program 
 LIHTC: Low-Income Housing Tax Credit 
 LMI: Low and Moderate Income 
 LOCLG: Lake of the Ozarks Council of Local Governments 
 LOREDC: Lake of the Ozarks Regional Economic Development Council 
 LPN: Licensed Practical Nurse 
 MHDC: Missouri Housing Development Commission 
 MML: Missouri Municipal League 
 MoDOT: Missouri Department of Transportation 
 MTC: Missouri Technology Corporation 
 MSU: Missouri State University 
 NAP: Neighborhood Assistance Program 
 NACCE: National Association for Community College Entrepreneurship 
 NEA: National Endowment for the Arts 
 NEH: National Endowment for the Humanities 
 NEVI: National Electric Vehicle Infrastructure 
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Acronyms – (continued) 
 NMTC: New Markets Tax Credit 
 NOAA: National Oceanic and Atmospheric Administration 
 NPS: National Park Service 
 NTIA: National Telecommunications and Information Administration 
 OTC: Ozarks Technical Community College 
 RAISE: Rebuilding American Infrastructure with Sustainability and Equity 
 RBDG: Rural Business Development Grant 
 RCDG: Rural Cooperative Development Grant 
 REAP: Rural Energy for America Program 
 REDI: Regional Economic Development Inc. 
 RLF: Revolving Loan Fund 
 RPED: Rural Postsecondary and Economic Development 
 RTP: Recreational Trails Program 
 SAMHSA: Substance Abuse and Mental Health Services Administration 
 SBA: Small Business Administration 
 SBDC: Small Business Development Center 
 SBIR: Small Business Innovation Research 
 SCORE: Service Corps of Retired Executives 
 SECD: Strategic Economic and Community Development 
 SFCC: State Fair Community College 
 SkillsUSA: Career and technical student organization for trade and industrial students 
 SRF: State Revolving Fund 
 STBG: Surface Transportation Block Grant 
 TA: Technical Assistance 
 TAP: Transportation Alternatives Program 
 TBID: Tourism Business Improvement District 
 USDA: United States Department of Agriculture 
 USDOT: United States Department of Transportation 
 VAPG: Value-Added Producer Grant 
 WIOA: Workforce Innovation and Opportunity Act 
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Appendix D - Area Demographics 
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Appendix E - Agricultural 
The Following information for each county, was provided by the MU Extension Council.
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Appendix F - State Parks 
The Following information for each county, was provided on Missouri Conservation Department. 
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Appendix G - Social Vulnerability Index 2022 
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Appendix H - Environmental Justice Index/Climate Burden 
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Appendix I -EDA Checklist/Evaluation 
 
This has been completed by the staff at Lake of the Ozarks Council of Local Governments to 
serve as a checklist and self-assessment of the 2024 CEDS report for our region. 
 
COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) 
REVIEW & ASSESSMENT CHECKLIST (for EDA-funded CEDS) 
 
 Planning Organization Information  
   

Name: Lake of the Ozarks Council of Local Governments 
Address: 76 Chestnut Ave. Suite 101 

PO Box 3553 
Camdenton, MO 65020 

POC Name, Title: Mitch Shields, Executive Director 
POC Telephone, Email: 573-346-5692 

Mitch.shields@loclg.org 
 
Organizational Review & Approval Process (to be completed by Organization) 
   

Strategy committee roster included/attached:   ☒ Yes ☐ No 
Copy of CEDS provided to affected Regional Commission: ☒ Yes ☐ No   ☐ NA 
Dates of public review & comment period (at least 30 days): 3-7-25 to 4-8-25 
Date CEDS adopted by organization’s governing body: 4-28-25 
Attached documentation of public comment and adoption:  
     Governing body adoption of CEDS (minutes or resolution): ☒ Yes ☐ No 
     Verification of 30-day public comment on the CEDS: ☒ Yes ☐ No 
     Copy of all public comments received on the CEDS: ☒ Yes ☐ No 
     Explanation from the Planning Organization stating how        
      comments were incorporated into the final CEDS: 

                                              ☒ 
Yes ☐ No 

CEDS self-assessment checklist completed & attached (optional): ☒ Yes ☐ No 
 
EDA Review & Approval Process (to be completed by EDA)  
 

Reviewer Name, Title, RO:  
Reviewer Phone, Email:  
Date CEDS Received by EDA:  
Date CEDS Review Completed:  
CEDS Review Determination:  ☐ Approved     ☐ Deficient 
Date CEDS Review Letter & Checklist Sent to Organization:  
CEDS, Review Letter, & Assessment Checklist Filed at RO: ☐ Yes ☐ No 
CEDS Receipt, Review Notification, & Status Entered in OPCS: ☐ Yes ☐ No 



 

Lake of the Ozarks Council of Local Governments     Page 151 
2024 Comprehensive Economic Development Strategy  

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (CEDS) 
REVIEW & ASSESSMENT CHECKLIST (for EDA-funded CEDS) 
 
Overview 

“A CEDS is a strategy-driven plan for regional economic development. A CEDS is the result of a regionally owned planning 
process designed to build capacity and guide the economic prosperity and resiliency of an area or region.” This definition 
comes from the “Comprehensive Economic Development Strategy (CEDS) Content Guidelines:  Recommendations for 
Creating an Impactful CEDS,” published by the Economic Development Administration (EDA) in 2023. It frames the 
nature and purpose of a CEDS. The checklist below is an optional assessment tool intended to help area/regional 
development organizations prepare viable strategies that meet EDA’s guidelines. Likewise, it is a tool for EDA staff to use 
in reviewing and approving a CEDS. Although it is not a required form, it is a useful tool. 

Structure 

The checklist follows the structure of EDA’s CEDS guidelines. The assessment elements relate to the stated requirements 
and recommendations contained in the guidelines. Requirements, which are noted as such, are few. Most of the 
elements are recommendations. 

Instructions 

The following instructions will optimize the use of this checklist for CEDS reviews and self-assessments:  

 Check the appropriate box to indicate whether or not the element is present and has been satisfactorily 
addressed. For certain elements not applicable to the area/region, indicate “NA.” 

 Where requested, note the location of the element in the CEDS by showing the section or page number(s) 
where the topic is addressed. 

 Include comments to clarify the review, as needed, or to indicate deficiencies to be addressed, or to 
acknowledge exemplary treatment of the element. 

Self-Assessment 

It will be helpful for a CEDS-preparing organization to conduct a self-assessment of its strategy using this CEDS checklist. 
In so doing, the organization should be able to identify and address deficiencies prior to submitting the document for 
EDA review and approval. It will also be helpful for the organization to submit a copy of its self-assessment with its CEDS. 

References 

“Comprehensive Economic Development Strategy (CEDS) Content Guidelines:  Recommendations for Creating an 
Impactful CEDS,”  http://www.eda.gov/ceds/  

EDA Regulations:  13 C.F.R. § 303.7; https://www.eda.gov/about/regulations/ 
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CEDS REVIEW & ASSESSMENT CHECKLIST 

1.  OVERVIEW 

In accordance with EDA’s regulations and guidelines, the following sections must be included in the CEDS document: 

Summary Background 
 

☒ Yes ☐ No Location: Page 8-78 

SWOT Analysis 
 

☒ Yes ☐ No Location: Page 77 

Strategic Direction/Action Plan 
 

☒ Yes ☐ No Location: Page 79-114 

Evaluation Framework 
 

☒ Yes ☐ No Location: Page 114-115 

 

Comments:  Background includes full demographic, economic, infrastructure, and sectoral data. The 
document addresses the region’s historical development, current economic challenges, and 
opportunities for future growth. 

 

The CEDS must incorporate the concept of economic resilience (i.e. the ability to avoid, withstand, and recover from 
economic shifts, natural disasters, the impacts of climate change, etc.) 

The CEDS meets this requirement. 
 

☒ Yes ☐ No Location: Page 75-76 
Appendix 

 

Comments:  Incorporates the concept of economic resilience by identifying vulnerabilities (e.g., 
reliance on seasonal tourism, workforce housing shortages) and proposing strategic responses (e.g., 
infrastructure investment, business diversification, workforce development). 

 

2. CONTENT 

The CEDS meets the following general criteria: 

It was developed with broad-based 
community participation. 
 

☒ Yes ☐ No Location: Page 6-7 
Appendix 

It is readily accessible to regional stakeholders. 
 

☒ Yes ☐ No Location: Page 4 
www.loclg.org 
 
(Include website, if posted) 

It is usable to stakeholders as a guide to the 
regional economy and for action to improve it. 
 

☒ Yes ☐ No Location: Entire Document 

Seen through the lens of economic resiliency, 
the four required elements (see ‘Overview’ 
above) logically build upon each other to 
result in a coherent, targeted document. 

☒ Yes ☐ No Location: Throughout 
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Comments:   
The 2024 CEDS for the Lake of the Ozarks Council of Local Governments (LOCLG) was developed with 
robust stakeholder involvement, including private sector leaders, government representatives, 
workforce partners, and educational institutions. The strategy committee met multiple times 
throughout 2023–2025, with participation from all four counties in the region (Camden, Laclede, Miller, 
and Morgan). 
The CEDS is designed to be user-friendly and action-oriented. It is publicly accessible on the LOCLG 
website (www.loclg.org) and was shared widely during the public comment period (March 7–April 8, 
2025). Feedback received was reviewed and incorporated where appropriate. 
 
The document successfully integrates the four required CEDS components—summary background, 
SWOT analysis, strategic direction/action plan, and evaluation framework—while emphasizing 
economic resiliency, equity, and workforce alignment. These elements logically build on one another 
and reflect the region’s vision for inclusive, sustainable economic growth. 
 
Additionally, the CEDS supports integration with other planning initiatives (e.g., transportation, 
housing, workforce development), and identifies opportunities to leverage state, federal, and private 
resources. 
 

 

2-A. SUMMARY BACKGROUND 

The “Summary Background” section meets the following criteria: 

Answers the question, “Where have we been?” and presents a clear understanding 
of the local economic situation, supported by current, relevant data.  
 

☒ Yes ☐ No 

The information is presented in a clear and concise manner, and can be easily 
understood by the general public. 
 

☒ Yes ☐ No 

Data presentation allows for clear, relevant connections to the SWOT analysis and 
strategic direction. 
 

☒ Yes ☐ No 

 

Comments:  The summary background outlines the region’s demographic, economic, and social 
conditions with up-to-date data and narrative context. It sets a strong foundation for the SWOT 
analysis and strategic direction by identifying historic trends and ongoing regional challenges in 
workforce, housing, tourism, and infrastructure. 

 
The “Summary Background” section provides information in the following areas that affect the regional economy, as 
applicable: 

Demographic & socioeconomic data 
 
 

☒ Yes ☐ No Location: 
☐ NA 

Page 14-20 

Environmental, geographic, climatic, and 
cultural information 
 

☒ Yes ☐ No Location: 
☐ NA 

Page 60-66 
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Infrastructure assets that relate to 
economic development  
 

☒ Yes ☐ No Location: 
☐ NA 

Page 67-73 

Emerging or declining clusters or industry 
sectors 
 

☒ Yes ☐ No Location: 
☐ NA 

Page 17-29 & 84-110 

Relationship of the area’s economy to the 
larger region or state 
 

☒ Yes ☐ No Location: 
☐ NA 

Throughout 

Factors that directly affect economic 
performance in the area (e.g. workforce, 
innovation assets, industry supply chains, 
etc.) 
 

☒ Yes ☐ No Location: 
☐ NA 

Page 17-29 & 84-110 

Other factors that relate to economic 
performance (e.g. housing, health services, 
etc.) 

☒ Yes ☐ No Location: 
☐ NA 

Page 30-48 

 

Comments:  The background includes comprehensive data and narrative content on population trends, 
workforce dynamics, education, healthcare, infrastructure, broadband, housing, tourism, and industry 
clusters. Each topic is presented with regional and county-level specificity, ensuring a strong 
understanding of the area’s economic drivers and barriers. 

 

The CEDS includes content that meets the following related criteria: 

It is a vehicle that promotes the integration of 
economic development with other regional 
plans (e.g. sustainability, transportation, land 
use, housing, environmental protection, etc.) 
 

☒ Yes ☐ No Location: Page 75-76,  
Equity Section 

It identifies opportunities for the integrated 
use of local, state, private, and federal funds.   
 

☒ Yes ☐ No Location: Page 83-114, 
 Action Plan Goals 

The research for the CEDS includes a review of 
the long-term trends of the area. 

☒ Yes ☐ No Location: Throughout Summary 
Background 

 

Comments:  The CEDS integrates regional planning efforts and identifies opportunities to leverage a 
mix of local, state, federal, and private funding. It also reflects long-term planning through trend 
analysis, with connections to economic development, transportation, workforce, housing, and land use 
strategies. 
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2-B. SWOT ANALYSIS 

The “SWOT Analysis” (Strengths, Weaknesses, Opportunities, Strengths) section meets the following criteria: 
Answers the question, “Where are we now?” 
and identifies the critical internal and external 
factors that speak to the region’s unique 
assets and competitive positioning.  
 

☒ Yes ☐ No   

Considers economic resiliency, specifically, 
factors that can ensure the long-term success, 
viability, and durability of the regional 
economy. 

☒ Yes ☐ No Location: Page 77-78 

 

Comments:  The SWOT analysis provides a snapshot of the region’s internal strengths and weaknesses, 
as well as external opportunities and threats. It is directly informed by data in the summary 
background and incorporates economic resilience considerations, such as infrastructure limitations, 
seasonal tourism pressures, and housing affordability challenges. The analysis is concise and 
strategically tied to the vision and goals outlined in the action plan. 

 
The “SWOT Analysis” assesses a wide-variety of regional attributes and dynamics, including the following specific 
areas and tools: 

State of the regional economy 
 

☒ Yes ☐ No Location: Page 14-20 

Regional clusters 
 

☒ Yes ☐ No Location: Page 21-26 

External trends and forces 
 

☒ Yes ☐ No Location: Page 14-30 

Workforce considerations 
 

☒ Yes ☐ No Location: Page 17-20, 35-43 

Spatial efficiencies/sustainability 
 

☒ Yes ☐ No Location: Page 67-73, 75-76 

Broadband needs 
 

☒ Yes ☐ No Location: Page 72 

Energy needs 
 

☒ Yes ☐ No Location: Page 67-76 

Natural hazards 
 

☒ Yes ☐ No Location: Page 75 

Equitable development 
 

☒ Yes ☐ No Location: Page 73-74 

Partners for economic development 
 

☒ Yes ☐ No Location: Page 53-59 

Resources for economic development 
 

☒ Yes ☐ No Location: Page 53-59 

 

Comments:  The SWOT matrix includes assessments of workforce trends, regional industry clusters, 
broadband and infrastructure needs, housing shortages, natural hazards, and opportunities for 
equitable development. It highlights external trends impacting the region—such as aging population, 
tourism seasonality, and remote work shifts—while also identifying local resources, partnerships, and 
institutional capacity that support implementation. 
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2-C. STRATEGIC DIRECTION/ACTION PLAN 

The “Strategic Direction/Action Plan” section meets the following criteria: 
Answers the questions, “Where do we want to 
go?” and “How are we going to get there?” by 
applying the SWOT analysis. 
 

☒ Yes ☐ No   

Includes a vision statement, goals, and 
objectives. 
 

☒ Yes ☐ No Location: Page 79-83 

Includes an action plan for the 
implementation of the stated vision, goals, 
and objectives. 

☒ Yes ☐ No Location: Page 84-114 

 

Comments:  The strategic direction section defines a vision supported by six comprehensive goal areas. 
Each goal is paired with actionable objectives and strategies that are directly linked to the SWOT 
analysis. The section addresses how the region plans to move from current conditions toward desired 
outcomes, with consideration for regional capacity, equity, and resilience. 

 
The Vision Statement, Goals, and Objectives meet the following criteria: 

They respond to the analysis of the area’s 
development potential and problems (i.e. 
SWOT analysis). 

☒ Yes ☐ No Location: 
 

Page 77, 79-83 

The process used to create the vision 
statement involved broad community 
participation. 

☒ Yes ☐ No Location: 
 

Page 6-7 & 79-83 

The draft vision statement was widely 
circulated for review and comment to ensure 
maximum stakeholder engagement. 

☒ Yes ☐ No Location: 
 

Page 4, 6-7 
Appendix 

The goals are statements of broad outcomes 
and general intentions that build upon the 
vision statement. 

☒ Yes ☐ No Location: 
 

Page 79-83 

The goals reflect the desires of most regional 
stakeholders, are realistic, and are limited to a 
manageable number. 

☒ Yes ☐ No Location: 
 

Page 79-83 

The objectives are specific, measurable, 
concrete, and support the attainment of the 
stated goals. 

☒ Yes ☐ No Location: 
 

Page 83-114 

The goals and objectives are prioritized, with 
consideration for the factors outlined in the 
CEDS guidelines. 

☒ Yes ☐ No Location: 
 

Page 79-114 

 

Comments:  The vision statement and associated goals reflect input from regional stakeholders 
through a collaborative planning process. Objectives are specific and measurable, addressing critical 
needs such as workforce development, housing, infrastructure, and tourism. Prioritization is evident 
through focus areas and alignment with local economic conditions and community input. 
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The Action/Implementation Plan meets the following criteria: 

It must be clearly linked to the prioritized 
goals and objectives stated in the framework 
for strategic direction. 
 

☒ Yes ☐ No   

It identifies and describes a limited number of 
key projects with the highest priority and 
potential for regional impact. 
 

☒ Yes ☐ No Location: 
 

Page 79-83 

 

Comments:  The action plan outlines implementation steps for each objective, including responsible 
parties, target timeframes, and potential funding sources. While some cost estimates are general, the 
structure supports phased implementation and provides a roadmap for regional collaboration and 
investment in high-priority initiatives. 

 
The Action/Implementation Plan describes explicitly how the region will work together to achieve its goals and 
measurable objectives by including the following elements: 

An outline of the steps required to take each 
selected high-priority activity from inception 
to successful completion. 
 

☒ Yes ☐ No Location: 
 

Page 83-114  
Each Section 

A roster of the key individuals and institutions 
that will be responsible for implementing and 
supporting these steps. 
 

☒ Yes ☐ No Location: 
 

 

A reasonable estimate of the costs associated 
with implementing the activity. 
 

☒ Yes ☐ No Location: 
 

Page 85-114 

A list of the integrated funding sources (public, 
private, non-profit) to support the costs. 
 

☒ Yes ☐ No Location: 
 

Page 87-88, 92-93,     97-
98, 103-104,        108-
109, 113-114 

A realistic time frame for execution (i.e. 
implementation schedule), with relevant 
benchmarks and performance measures that 
address overall impact. 
 

☒ Yes ☐ No Location: 
 

Page 85-113 

The identification of prioritized activities 
includes broad-based participation from 
regional stakeholders, including those affected 
by the proposed activities and those that can 
ensure their success. 

☒ Yes ☐ No Location: 
 

Page 6-7 & 85-113  

 

Comments:  The plan clearly identifies partners, estimated timeframes, and suggested funding 
approaches for each action item. Strategies include cross-sector collaboration among economic 
development organizations, municipalities, educational institutions, and private stakeholders. This 
integrated approach ensures accountability and feasibility in executing the region’s strategic vision. 
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2-D. EVALUATION FRAMEWORK 

The “Evaluation Framework” section meets the following criteria: 

It answers the questions, “How are we doing?” 
and “What can we do better?” by applying the 
SWOT analysis. 
 

☒ Yes ☐ No  
 

 

It cascades from the strategic direction and 
action plan.  
 

☒ Yes ☐ No  
 

 

Performance measures are identified to 
evaluate the progress of activities in achieving 
the vision, goals and objectives. 
 

☒ Yes ☐ No Location: 
 

Page 79 & 83-114 

Performance measures go beyond job creation 
to address linkages to other important factors, 
such as conditions the region needs to reverse 
or create, and what regional assets can be 
leveraged. 

☒ Yes ☐ No Location: 
 

Page 79-114 

 

Comments:  The evaluation framework outlines how progress toward goals will be measured using 
relevant performance metrics. It is linked to the action plan and reflects outcomes beyond job 
creation—such as infrastructure, housing, childcare, and entrepreneurship. While broad in some 
places, it sets a foundation for annual performance reporting and long-term impact assessment. 

 

2-E. ECONOMIC AND DISASTER RESILIENCE 

The “Economic Resilience” section addresses the following two approaches in harmony with the principles outlined in 
EDA’s CEDS Content Guidelines p18-31: 

“Steady State” Initiatives:  Planning for and 
implementing resilience through specific 
goals or actions to bolster the long-term 
economic durability of the region. 
 

☒ Yes ☐ No Location: 
 

Page 75-76 

“Responsive” Initiatives:  Establishing 
information networks among the various 
stakeholders in the region to encourage 
active and regular communications between 
the public, private, education, and non-
profit sectors.  The “Economic Resilience” 
section demonstrates how the region serves 
as a source of information to deal with an 
economic challenge and a convener of 
regional stakeholders to gather data and 
encourage collaboration in the post-
disruption stage. 
 

☒ Yes ☐ No Location: 
 

Page 75-76 
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Climate Resilience: The ability to 
anticipate, prepare for, and respond to 
hazardous events, trends, or disturbances 
related to the climate 3. Improving climate 
resilience involves assessing how climate 
change will increase risks, and/or create 
new risks, and taking steps to better cope 
with these risks. 

☒ Yes ☐ No Location: 
 

Page 76 & Appendix 

 

Comments:  The CEDS addresses both steady-state and responsive resilience strategies. It describes 
communication networks, regional coordination, and strategies to strengthen long-term economic 
stability. The climate resilience section acknowledges regional vulnerabilities and encourages 
infrastructure and housing improvements to withstand economic and environmental shifts. 

 

2-F. WORKFORCE DEVELOPMENT 

As a critical component of economic development, the CEDS should highlight employer-driven, place-based workforce 
development efforts as an essential underpinning of the broader economic development strategy. See the CEDS 
Guidelines p 31-36 for guidance. 

Because of the important connections 
between workforce development and 
economic development, consider multiple 
ways to incorporate workforce 
development within the CEDS including 
identifying sectoral partnerships and the 
focusing on the importance of good jobs. 

☒ Yes ☐ No Location: 
 

Page 17-20, 35-43 & 
Goals 1 & 3 

 

Comments:  Workforce development is a strong focus, particularly through employer-education 
partnerships and Work Ready Community certifications. The CEDS identifies sector partnerships, 
workforce training programs, and youth career pathways. The plan supports quality job creation 
aligned with the region’s growth sectors and evolving workforce needs. 

 
2-G. EQUITY 

Incorporating equity and inclusive economic development into the CEDS strengthens the quality of the process and 
the integrity of the document and makes regions more economically competitive. Equity, from an economic 
development planning perspective, is not a plug and play tool or checklist, but rather a set of strategies and targeted 
approaches to serve populations that may have been underserved by traditional methods to economic development. 
See the CEDS Guidelines p 36-44 for guidance. Describe in what ways equity was incorporated in the following 
sections of the CEDS. 

Process 
 

☒ Yes ☐ No Location: Page 6, 73 

Summary Background 
 

☒ Yes ☐ No Location: Page 73 

SWOT Analysis ☒ Yes ☐ No Location: Page 77-78 
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Strategic Direction/Action Plan 
 

☒ Yes ☐ No Location: Page 75-76 

Evaluation Framework 
 

☒ Yes ☐ No Location: Page 85-114 

Resiliency 
 

☒ Yes ☐ No Location: Page 75-77 

 

Comments:  Equity is embedded throughout the CEDS—from inclusive stakeholder engagement to the 
analysis of underserved populations and access barriers. Equity is addressed in the SWOT, vision, goals, 
and implementation strategies, particularly in relation to housing, childcare, broadband, and workforce 
access. The document reflects intentional efforts to ensure economic development benefits are 
inclusive and broadly shared. 

3. FORMAT 

The structure and presentation of the information in the CEDS takes the following factors into consideration: 

Keeps the audience in mind with respect to the length of the document, 
the presence of an executive summary, the placement of supporting data, 
etc. 
 

☒ Yes ☐ No  

Communicates creatively by having a professional and appealing look and 
feel, by including attractive and informative graphics and photos, and by 
using both hard-copy and electronic formats. 
 

☒ Yes ☐ No  

Thinks beyond the document by finding ways to use it to engage 
stakeholders in meaningful conversations, and to leverage its relevance 
and use through social media. 

☒ Yes ☐ No  

 

Comments:  The CEDS is organized and professionally formatted, making it accessible for a broad 
audience of stakeholders, including local officials, businesses, and residents. The document includes a 
table of contents, well-labeled sections, and visuals such as charts and graphs to support data 
narratives. It is available in both digital and hard-copy formats and will be used to guide ongoing 
engagement with stakeholders and partners across the region. The content is structured to support 
strategic decision-making and aligns with EDA formatting expectations. 
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4. PREPARATION 

The preparation of the CEDS included the following key steps and elements: 

A strategy committee, which broadly 
represents the main economic interests of the 
region, was formed to facilitate the planning 
process, and to develop and update the CEDS. 
 

☒ Yes ☐ No Location: 
 

Page 6-7 

The CEDS documents how the planning 
organization collaborated with its diverse set 
of stakeholders in the formation of its strategy  
committee and the development of the CEDS. 
 

☒ Yes ☐ No Location: 
 

Page 6 

The planning organization has or will 
collaborate with EDA and other entities 
funded by EDA (e.g. University Centers, 
Economic Development Districts, Tribes) on 
the development and implementation of the 
CEDS. 

☒ Yes ☐ No Location: 
 

Page 4-7 

 

Comments:  The CEDS Strategy Committee includes broad representation from public, private, 
nonprofit, and education sectors across the four-county region. The planning process incorporated 
regular meetings, email correspondence, and draft reviews throughout 2023–2025. Input from 
committee members, economic development professionals, and community partners shaped the goals 
and strategies. Collaboration with EDA-funded entities, including Missouri’s statewide development 
resources, is ongoing and integrated into implementation planning. 
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Appendix J - Public Comment 
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Posted on the Lake of the Ozarks Council of Local Governments Door from Friday, March 7, 2025 to Tuesday, 
April 8, 2025. 
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Bulleton boards at Camden County Courthouse, Laclede County Courhouse, Miller County Courthouse, 
Morgan County Courthouse and Lebanain REDI, posted March 7, 2025 
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Eldon Advitiser, ran March 13, 2025 

  



 

Lake of the Ozarks Council of Local Governments     Page 168 
2024 Comprehensive Economic Development Strategy  

Comments Received 

All comments were read, evaluated and incorporated were applicable to the LOCLG 2024 CEDS. 
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